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Greening Communities Across The
East Midlands

Let us recognise that the effects of climate change affect us all, and that they have

become so severe and so sweeping that only urgent global action will do. We are all in

this together – we must work together.

Ban Ki-moon Secretary General of the United Nations

1. Introduction
The potential for Peak Oil leading to further rising oil prices and concerns over global
warming are changing the way people live and how companies do business. The
challenges of climate change and resource depletion require a profound shift in the way
that we use natural resources to ensure the sustainability and resilience of our economy.

Within this developing sector, emda has commissioned a number of research projects
and developed a series of practical support services for the region’s businesses

Emda is committed to ensuring growth – but not at the expense of the environment.
Emda’s key role is to be the strategic driver of sustainable economic development,
working in partnership with private, public and voluntary sector organisations.

Emda is committed to protecting the environment by ensuring the region generates
more energy from renewable sources, creates less waste for landfill, and encourages
businesses to be more energy efficient.

Emda is also determined to breathe new life into redundant land and revitalise
communities across the region. In 2007-2008 emda levered £135m of regeneration
investment, 70% of which came from the private sector.

Emda has invested significantly in the development of the region’s sustainable economic
success. The agency’s shared vision is that by 2020 the East Midlands will be a region
that is truly flourishing. A region made up of growing and innovative businesses. The
agency wants to ensure that those already in work can develop even higher skills and
maximise their potential. The agency and its partners are working to overcome the
barriers that prevent people from participating in the economy. 

This vision of a flourishing region is underpinned by three key themes:

• Raising productivity
• Ensuring sustainability
• Achieving equality
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In developing this role further this study seeks to measure the impact of international,
national, regional and local initiatives aimed at reducing a community’s environmental
impact. This study will therefore measure the need and demand for such a programme
of interventions and provide the support required to deliver the objectives set out in the
Regional Economic Strategy and Rural Action Plan.

With the advent of “Peak Oil” (the moment when global oil production goes into
inexorable decline), communities of the future will need to adapt to the needs of a low
carbon economy by reducing their carbon footprint, nurturing their biodiversity assets
and reaping the potential of community owned renewable energy generation. There is
no longer any debate over the fact that climate change is happening and that man-made
emissions are the main cause. In addition there is an overwhelming body of scientific
evidence highlighting the serious and urgent nature of climate change. The
Intergovernmental Panel on Climate Change (IPCC) Report published in February 2007
shows conclusively that the debate over the science of climate change has moved on
from whether or not it is happening to what action we need to take. The fourth and last
report of the IPCC, AR4 was published in November 2007. This study carried out over a
number of years will provide a clear insight into current actions at the community level
to address the causes and effects of climate change and will assess the potential for the
development of a new programme that stimulates further community focused activity.

The need for action is recognised in the Regional Energy Strategy, which emphasises the
importance of energy production, supply and cost to the region’s sustainable economic
wellbeing. This Greening Communities study will cut across all three of emda’s work
streams – energy for enterprise; energy for communities; and communicating the energy
challenge. The study will also contribute to the sustainability aim of the Regional
Economic Strategy – developing and enhancing the region’s communities by providing a
vehicle for ensuring these communities can contribute effectively to the region’s
productivity and wellbeing, both now and in the future. A Green Communities
programme could be a vehicle to achieve this aim.

The concept of “Green Communities” should be viewed as a campaign to bring greater
local ownership and commitment to addressing the environmental issues we face as a
society. These communities could also be effective delivery vehicles for the
government’s climate change agenda at the local level. Developing a network of these
communities within a region will bring significant environmental benefits to the region
as a whole and will stimulate economic growth in the environmental business sector.
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At present all aspects of environmental management from government to communities
are administered through a fragmented structure, despite the fact they are linked to
one another. The process of bringing together residents, local authorities and agencies
to create Green Communities offers the opportunity to pull together these fragmented
bodies and focus them on a specific community. It also provides an opportunity to bring
these communities more into the delivery of Local Strategic Partnership and Local Area
Agreement outputs.

From this it follows the development of any regional Green Communities programme,
which is focused on local delivery and ownership, must:

1. Provide and promote innovative tools to support and encourage grass root 
community engagement in climate change.

2. Establish community-based partnerships involving organisations and agencies with 
local people with the aim of building community capacity and knowledge in order 
to create more liveable communities.

3. Provide technical assistance through training and toolkits/expert support.

4. Provide financial support to stimulate and encourage involvement in the process.

This process should not preclude growth. Central to this process must be the concept of
“Sustainable Growth” of the community. To achieve this, any Green community plan
must consider the social, economic and environmental enhancement of the community
as a central part of this process.

Green Communities could and should not only be a vehicle to deliver environmental
benefits, but also be a cost effective means for delivering some local services that
benefit both the local community and the local economy.
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2. National, international, regional 
and local strategies and 
frameworks which impact on the 
agenda.

Even if levels of CO2 in the atmosphere stayed where they are now, research is showing
that sea levels would rise by between 0.4 and 1.4 metres simply because water expands
as it warms. This is likely to bring major changes to coastlines in low-lying areas such as
the Lincolnshire coast. Add the threat of melting ice bodies on the planet and the
situation for coastal areas declines further.

At a recent meeting of the Intergovernmental Panel on Climate Change (IPCG) held in
Valencia, Spain the impact of climate change was outlined. The IPCG projections show:

• Probable temperature rise between 1.8°C and 4°C
• Possible temperature rise between 1.1°C and 6.4°C
• Sea level most likely to rise by 28-42cm
• Arctic summer sea ice disappears in the second half of century
• Increase in heat waves very likely
• Increase in tropical storm intensity likely

Other global impacts are likely to be:

• Between 75m and 250m people projected to have scarcer fresh water supplies 
than at present

• Yields from rain-fed agriculture could be halved
• Food security likely to be further compromised in Africa
• Widespread impacts on coral reefs

In response to the challenge of climate change, the UK has adopted an ambitious raft of
climate change policies and targets. In 1997, the UK set a domestic carbon dioxide
reduction target of 20% below 1990 levels by 2010. Subsequently, the 2003 Energy White
Paper committed the UK to reduce carbon dioxide emissions by 60% by 2050, with real
progress by 2020. In March 2007, a draft Climate Change Bill was published for
consultation, which set out proposals for enshrining the UK’s 60% carbon dioxide
reduction targets into legislation and developing five-year carbon budgets, designed to
allow flexibility across sectors in achieving the required emissions cuts. As part of the
Kyoto Protocol, the UK has also agreed to reduce greenhouse gas emissions by 12.5%
below 1990 levels by 2008-2012. In March 2005 EU Heads of State agreed greenhouse
gases must be reduced by 15-30 per cent by 2020 from 1990 levels.  The UK has also set
the target of producing 10% of energy from renewable sources by 2010 and 15% by 2015,
with an aspiration of 20% by 2020 and providing 10,000MW of combined heat and power
by 2010.
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The 2006 UK Climate Change Programme sets out UK Government policies and priorities
for action on climate change, both domestically and internationally, and provides the
policy context for the development of a regional response to the national and
international challenge of climate change.

The 2005 UK Sustainable Development Strategy sets out four priorities for immediate
action at national, regional and local level. These are:

• Sustainable consumption and production

• Climate change and energy

• Natural resource protection and environment enhancement

• Sustainable communities

Some of the emissions reduction targets are for all greenhouse gases, while some are for
CO2 only. While our targets under the Kyoto Protocol relate to the reduction in emissions
of the six main greenhouse gases – carbon dioxide (CO2), methane (CH2), nitrous oxide
(N2O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs) and sulphur hexafluoride
(SF6) – The UK Government decided to set national goals for just one of these gases,
carbon dioxide. This is because carbon dioxide is by far the most important of the six
gases, and will be responsible for about two thirds of the expected future climate
change. It is also one of the more difficult gases to control.

Prime Minister Gordon Brown has committed the UK to reducing carbon dioxide
emissions by 60% before 2050 to help tackle global warming. The Climate Change Bill
will make the UK the first country to put carbon emission targets into law. An
independent committee on climate change will be set up to advise on “five-year carbon
targets” as part the UK’s new commitment to carbon reduction. Along with the measures
on climate change, the recent Queen’s Speech also included an Energy Bill, which aims
to reduce emissions while ensuring energy supplies.

The Climate Change Bill, the first of its kind in the world, sets out a framework that will
put Britain on a path to become a low-carbon economy, with clear, legally binding
targets to reduce carbon dioxide emissions.
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2.1 National Context

In response to the challenge of climate change, the UK has adopted an ambitious raft of
climate change policies and targets. In 1997, the UK set a domestic carbon dioxide
reduction target of 20% below 1990 levels by 2010. Subsequently, the 2003 Energy White
Paper committed the UK to reduce carbon dioxide emissions by 60% by 2050, with real
progress by 2020, and in March 2007, a draft Climate Change Bill was published for
consultation, which set out proposals for enshrining the UK’s 60% carbon dioxide
reduction targets into legislation and developing five-year carbon budgets, designed to
allow flexibility across sectors in achieving the required emission cuts.

The 2006 UK Climate Change Programme sets out UK Government policies for action on
climate change, both in domestic terms and internationally, and provide the policy
context for the development of a regional response to the national and international
challenge of climate change.

The 2005 UK Sustainability Development Strategy “Securing the Future” sets out four
priorities for immediate action at national, regional and local level. These are:

• Sustainable consumption and production
• Climate change and energy
• Natural resource protection and environmental enhancement
• Sustainable communities

The Prime Minister Gordon Brown in a speech on the 18 November 2007 highlighted the
UK’s commitment to addressing Climate Change. He stated that the UK’s emission target
of a 60% cut by 2050 could be increased to 80%. He also committed the UK to meeting
the EU targets for boosting renewable energy.

Defra through its “Towards a Third Sector Strategy” is seeking to help everyone live
within our environmental means. To achieve this Defra has agreed a new set of Public
Service Agreements (PSOs) and Departmental Strategic Objectives (DSOs) for the new
spending round period (2008 to 2011), which will help to achieve this aim. Defra has
identified the Third Sector as having a critical role to play in supporting the government
to achieve its mission.

Defra’s vision for working with the Third Sector is “to create a framework in which the
Third Sector can flourish, be strong and independent”.  Defra wants to maximize the
contribution that Third Sector organizations can make to their mission of “living within
our environmental means”. This will be achieved through the following strategic
objectives:

• To use the skills and expertise of the Third Sector to maximize our collective 
contribution to Defra’s DSOs and PSAs.

• To ensure Defra is helping to foster new and stronger Social Enterprises so that 
their business skills are fully used to help us live within our environmental means.

• To ensure that the ‘Renewed Defra’ retains and enhances the strong relationship 
it enjoys with the Third Sector and that it creates a level playing field for the 
Third Sector in day-to-day business.
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• To reinforce the mainstreaming of the Third Sector compact into all areas of Defra
activities, and encourage good practice through the work of Defra’s delivery 
bodies and those who Defra commissions to deliver on its behalf.

Part of this process would be for Defra to move to a single grant fund, which focuses on
pro-environmental behaviours and “greener living”. If Defra takes this concept forward,
it is likely to be deployed through strategic partners who are likely to be appointed
against key themes. This allocation will probably be managed through national partners,
but with Defra assured that local Third Sector groups could be involved.

2.2 Regional Context

The East Midlands produces around 47 million tonnes of Greenhouse Gas emissions
(GHGs) per year, of which some 41mt are carbon dioxide. The other 6 million tonnes are
made up of a combination of methane, nitrous oxide, hydro fluorocarbons,
perfluorocarbons and sulphur hexafluoride. 

There are a number of methodologies used in calculating regional GHGs, all of which
incorporate assumptions and employ the use of modeling. The example used below is
based on a 2004 Defra dataset for regions and local authorities. This is being reported
each year and the methodology has improved, so at present it cannot be used for
analysing emission trends over time.

This approach to calculating regional GHG emissions takes into account emission sources
within regional boundaries except for the electricity generating sector where carbon
dioxide emissions from electricity generation are re-allocated to end-users. 
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Sector
GHG emissions in kt CO2

equiv. (2004)

% of total
regional GHG
emissions

Industry, commercial and public 19,010 39%

Road transport 10,800 23%

Other transport (rail, domestic aviation) 289 1%

Domestic 10,715 23%

Agriculture 3,896 9%

Land use, land use change and forestry 632 1%

Waste 748 2%

Coal mining and handling 1,057 2%

TOTAL 47,147



This approach acknowledges that the East Midlands is a net electricity exporter to other
regions, and recognises that regional climate change initiatives have a greater
opportunity to influence energy users (demand), rather than energy producers (supply).

As well as energy generation sources, urban areas are also significant sources of
emissions due to the concentration of housing, industrial and commercial activities and
transport use. Another large contribution to the region’s CO2 comes from vehicles on
roads, a source of ‘mobile’ emissions particularly arising from major transport routes
like the M1 which runs through the region. 

Underlying the regional picture are a number of historical, economic and spatial factors,
which influence both emissions and risks/opportunities from a changing climate. The
former Nottinghamshire and Derbyshire coalfield areas provided much of the fuel for
energy and industrial activity and a number of large coal fired power stations are still in
operation. Other large scale extractive industries, like sand and gravel in the Trent
Valley and the production of lime and cement are also big energy users, although the
region has fewer heavy industries than its neighbours to the west and north.

The East Midlands was the first english region to conduct a Climate Change Impact Study
in 2000. This was based upon the low, medium and high emission scenarios for 2020,
2050 and 2080 prepared for the UK Climate Impacts Programme by the Tyndall and
Hadley Centres. The report was updated in 2004 based upon the UKCIP 2002 scenarios.
New UKCIP scenarios are expected in 2008, which will provide much more regional
detail. 

During the last century, temperatures across the region increased by over 0.5˚C and it is
anticipated that this will continue to rise according to the level of greenhouse gases in
the atmosphere.

The scenarios indicate that the region will experience some of the most substantial
climate changes in England (in terms of temperature and precipitation), with daily
average temperatures increasing by up to 5˚C by the 2080s (under a high emissions
scenario) and summer rainfall decreasing by up to 60% in the southern parts of the
region. 

The impacts resulting from such changes are likely to include a range of risks, but also
some opportunities. The possibilities include:

• Higher temperatures, leading to deterioration in working conditions
• Increased risk of coastal flooding, erosion and landslips
• Increased risk of flooding from rivers and also surface water drainage systems
• Greater damage to buildings through subsidence, and consequent increases in 

insurance claims and premiums
• Fewer cold-related deaths in winter, but a possible increase in heat related 

deaths
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• A mixture of effects on crop production
• Periods of dry or very wet weather could lead to significant soil erosion
• Increased demand for irrigation, in particular for horticultural produce, but less 

water availability from reservoirs due to reduced rainfall
• Damage to important habitats, including Derbyshire’s raised peat bogs and 

Lincolnshire’s coastal mudflats
• Warmer temperatures could encourage more walking and cycling
• Changing energy demand, with reduced demand for heating in winter, but more 

demand for air conditioning in summer

Early action to address these risks through anticipating potential damages, capitalising
on opportunities and minimizing threats to the environment, public health, economy,
property and infrastructure will all help to avoid reactive, expensive adaptation at a
later date.

The region has become the first english region where all the local authorities have
signed a voluntary pledge (Nottingham Declaration on Climate Change) to tackle climate
change. This move comes a year ahead of a proposed government schedule.

2.3 Local Context
The government is keen to promote joined-up solutions to locally identified problems,
working in partnership to address green issues. At the local level the government has
launched a package of measures to realize the vision of sustainable communities across
England, in both urban and rural areas, which will act as a catalyst to the delivery of
sustainable development. These measures include:

• Joining up effectively at the local level around the vision of sustainable 
communities

• Sustainable Community Strategies and Local Area Agreements, linked to planning 
through Local Development Frameworks

• placing sustainable development at the heart of the land use planning system and 
at the core of new planning guidance

• enabling people to participate fully by providing new neighbourhood structures 
and funding to allow people to have a say in the way their neighbourhoods are 
run, new powers for local authorities under the Clean Neighbourhoods and 
Environment Bill

• meeting the new national target to improve the local environment, focused on 
the most deprived neighbourhoods

• providing better information to people on their local environment
• creating opportunities locally for people to improve their local environment, 

health, education, job prospects, and housing
• Helping to improve international environmental governance through continued 

support for the Partnership for Principle 10
• Working with other donors to increase global levels of official development 

assistance, through the International Finance Facility.
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To enable these actions to take place the government has taken the following steps:

• Strengthening the Sustainable Development Commission and asking it to report on
the Government’s progress on sustainable development

• Mainstreaming sustainable development in the Civil Service through the 
Professional Skills In Government programme and embedding sustainable 
development into the curriculum of the National School of Government, to be 
launched in the first half of 2005 establishing an Academy for Sustainable 
Communities and launching a new ‘How To’ programme to promote the take up 
and use of new and existing powers to transform the local environment

• working with the Audit Commission to strengthen the Comprehensive Performance
Assessment of local authorities to take more account of sustainable development 
and the local environment

• Instruct all central Government departments and their executive agencies to 
produce focused sustainable development action plans based on this strategy by 
December 2005 reviewing the effectiveness of arrangements to deliver 
sustainable development at the regional level.

• Ensuring that a new Sustainable Development Programme is part of the UK’s 
Global Opportunities Fund complemented by additional Defra funding to help 
deliver commitments from the World Summit on Sustainable Development, and 
monitoring more effectively the delivery of the UK’s international sustainable `
development priorities.

Locally the government through Government Office for the East Midlands have launched
a number of initiatives in support of local action:

• Act on CO2 – an awareness campaign focusing on the impact of individual 
behaviour on climate change

• Climate Change Video
• East Midlands EXPO
• Climate Challenge Fund

2.4 International Context
With the United Nations and the European Union seeking to play a more active role in
addressing the issue of Climate Change, international pressure is increasing on national
governments to act. This has manifested itself in a number of different ways around the
world. For the purpose of this report we have focused on models that offer an element
of replication across the East Midlands. We believe these are:

• Green Communities in the USA
• Green Ontario Communities Programme
• Zero waste in New Zealand
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2.4.1 Green Communities
The Green Communities Program is a web-based toolkit and planning guide designed to
help communities access the tools and information to help them become more
sustainable, Green Communities.

The goals of the Green Communities Program are:

• To promote innovative tools that encourages successful community-based 
environmental protection and sustainable community development. 

• To establish partnerships with other organisations and agencies to help build 
community capacity and knowledge in order to create more livable communities. 

• To provide technical assistance through the web-based toolkit. 

The programme is managed by the Environmental Protection Agency (EPA) of the US
government. This programme encourages local communities to adopt its aims and
objectives through a series of grant initiatives targeted at small local environmental
programmes, small business and educational institutions.

The model requires a community to establish an area community or board to oversee the
strategic vision. Sub committees are then formed around key themes – energy, green
space, affordable homes etc. These groups develop action plans and delivery plans.
Resources are secured from the EPA, local community, business and local government to
move the action plan forward. 

This programme has been adopted by a large number of communities across the USA. In
terms of its replication potential it is very similar to Local Strategic Partnerships (LSPs)
and Local Area Agreements (LAAs), the main difference being the dominance of one
theme (the environment). If LSPs and LAAs took this concept on board their current
structures could be adapted to have a clear climate change/greening focus in addition
to their current remit. 

If you applied the EPA model to a district such as Ashfield in Nottinghamshire, the LSP
has already sub divided the district into four areas with active local community
management arrangements. These groups could develop a local green plan with the LSP
board imputing district wide initiatives. Emda and GOEM could then support these local
programmes financially through the Community Plan.

2.4.2 Green Ontario Communities Programme
The Green Ontario communities programme has developed and grown into a national
programme. Green Communities Canada is a national network of community-based non-
profit organisations that deliver innovative environmental programs and services, with a
focus on household and community action. Green Communities Canada supports member
organisations in working together to achieve environmental sustainability, including
healthy ecosystems and communities, sustainable resource use, and clean air, water, and
soil.
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Green Communities are committed to:

• Respect for the natural environment and quality of life -as the basis for all that 
we do 

• Personal, household, and community action -because we can make a difference 
• Multi-sectoral cooperation and partnership -as a primary strategy for achieving 

results 
• Professionalism and impartiality -in the services we provide 
• Fairness and respect -in our dealings with customers, partners, suppliers, 

colleagues, employees, and volunteers 
• Program effectiveness and measurable outcomes - to maximize our impact and 

ensure accountability 
• Inclusiveness and equity -in access to program benefits 
• Personal, organizational, and community capacity development - as the 

foundation for continuous improvement in our ability to achieve environmental 
gains 

• The advancement of Green communities, collectively and individually - as 
vehicles for achieving our shared goals 

• Community-based program delivery 
• Respect for the diversity of our member organizations

The network achieves its aims through the approach outlined below.

• Share information. The organisation supports the sharing of programme 
information and resources through:

The weekly Green community News
Conferences, meetings 
The Green Room (a private online forum for members)

• Coordinate joint programs. The organisation facilitates delivery of joint working 
(e.g., Active and Safe Routes to School, Home Energy Efficiency).

• Build capacity. The organisation helps to develop skills and the organizational 
capacity of GCA members (governance, financial management, human resources, 
policies, etc.)

• Build visibility. The organisation builds up on the reputation of the membership, 
Green Communities Canada, and programs.

• Build membership. The organisation recruits existing organizations to join the 
Green Communities Canada and aid local efforts to form new ones. 

This model is similar to that operated by both the Development Trust Association and
Groundwork Trusts. The development of locally constituted bodies with local governance
structures, but part of a national network with national programmes. The model could
be adopted locally through existing structures but it is a level removed from direct
community engagement. There is also a tendency for this type of structure to be lead by
the centre, as nationally secured resources can be used to set local priorities as groups
tend to follow the resources at the expense of local priorities.
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2.4.3 Zero Waste New Zealand
Zero Waste New Zealand Trust is a charitable organisation, which has dedicated its effort
towards ‘zero waste and a sustainable New Zealand’ for nearly 10 years, funded mainly
by The Tindall Foundation. The trust has also established Zero Waste New Zealand
Limited which is a waste minimisation consultancy established in 2005 as a charitable
company to support the Zero Waste Trust financially. 

Since its establishment the Trust has influenced and encouraged many people in New
Zealand and overseas to think of rubbish as a resource, and of actions that lead to a
sustainable society. 

The track record speaks for itself.  The Trust has contributed 2.4 million New Zealand
dollars worth of value towards ‘zero waste and sustainable New Zealand’, for each year
of its operation. 

With the wealth of experience the organisation has developed, Zero Waste NZ is well
placed to provide expert advice to organisations to help facilitate substantial changes
that will lead to sustainable and environmentally friendly business practices. 

The organisation has traditionally focused on: 

• Waste audits for businesses 
• Project management of sustainable infrastructure to prevent waste 
• Scoping study and evaluation of new technology in waste minimisation 
• Drafting waste minimisation plans and ideas for discussion 
• Sourcing provision of special waste information and contacts 
• Staff restructuring and production of waste education manuals 
• PR and marketing advice related to sustainable business practices 
• Biogas installation planning 
• Planning and developing sustainable housing

The organisation has an impressive track record both in New Zealand and around the
World. Examples of these achievements are:

• The Trust contributed to the production of The New Zealand Waste Strategy 
• More than 70% of local councils have adopted the target of zero waste to landfill. 

No other country in the world is doing this.
• At least 350 community groups/ schools and most of the local councils in New 

Zealand have been given support from the Trust on their waste minimisation 
activities.

• 150 people have participated in five zero waste bus tours running since 2004. In 
addition four tailor-made New Zealand zero waste tours have been organised for 
international visitors.  
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• The Trust was invited to speak on New Zealand’s Zero Waste initiatives in 
Malaysia, Ireland, and Argentina in 2005 and 2006; and visits to other countries in 
the same period have included Norway (food waste collection), Switzerland and 
Germany (biogas), UK (community activity), and Denmark and Austria (E-waste).

• Zero Waste initiated the development of an educational framework to support the
growing waste industry through the Zero Waste Academy.

• Over 6,000 visitors to the website per month.

The Zero Waste model would require the development of a new delivery vehicle within
the region or a specific organisation would need to develop the capacity to deliver this
approach across the region. This would be more complicated as waste would only be one
component of a wider process.

2.4.4 Replicating International models
The three models outlined above have elements which can be replicated within the East
Midlands. The question of reproducing their success is more difficult to answer as the
operating environments differ. The key lessons of all three are local ownership and
support. It is also essential that support is flexible and responsive to local needs as
opposed to driving local communities into activities that fail to address their local
needs.

The key success factor for any programme that is aimed at Greening Communities is to
develop a framework that encourages and captures local enthusiasm while contributing
to the wider agenda of climate change. We need to show communities that local action
can contribute to addressing the problems of climate change.
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CASE STUDY
Green Doctors
The Green Doctor is a free home energy efficiency check and is available to
residents in certain areas of the city of Leicester. Run through the Groundwork Trust,
it aims to make warmer, dryer homes, save residents money on fuel bills and improve
their health by tackling cold and damp. Making homes more energy efficient also
helps the environment by reducing CO2 emissions because less heat is wasted
therefore less is needed.

The Green Doctor will visit the home of eligible residents and make an assessment of
the entire house, looking at things like windows, radiators and the loft. He will then
be able to recommend some practical ways to make the home more energy efficient
and will install some simple measures where necessary such as low energy light
bulbs, reflective radiator panels and boiler lagging.

In addition, the Green Doctor will also put people in touch with other organisations
which may be able to help with other energy saving measures such as loft insulation.
For more information see www.gwll.org.uk 



3. Links with current and planned 
national and regional activity to 
address environmental impacts, 
especially Local Area Agreements.

The region’s Local Area Agreements (LAA) are clearly moving to a position in which
climate change and the greening of the regions communities will take centre stage.
Appendix 1. has a brief overview of each of the regions LAAs, highlighting the policy
area which has the most impact on Climate Change and on the community greening
agenda 

A key issue within most of the current LAAs is the waste management and community
cleansing agenda. Clearly this has been an important area, reflecting the central role
local authorities play in the development and delivery of the LAA. Waste management
and recycling are a key issue for local authorities, which is reflected in each of the
regions LAAs.

Moving forward Climate Change is likely to play a more significant part in setting the
agenda for LAAs. In Lincolnshire the effects of Climate Change is already having a local
impact as sea levels rise. Both the Coastal Action zone and Boston LSP are having to
consider and address these issues, as they will have a significant local impact.

Where the LAA is having greatest significance in terms of community greening is the
impact it is having on the local LSPs. Most LSPs have environmental issue/focus groups
made up of representatives drawn from the local authorities, agencies and community
groups active in this field within the locality. These groups reflect the range of
environmental agencies and organisations represented nationally, although some of
these groups, due to a lack of resources, find it difficult to attend all the meetings.
Some of these groups have also prioritised which groups they attend based on their
organisations strategic plans.

What this process has achieved is to build an effective link between local delivery and
national and regional activities. A good example of this is the Every Action Counts
programme. This is targeted at engaging people from across the community in the
Climate Change agenda. The programme, which is endorsed by the government and
promoted nationally, is delivered locally via organisations such as BTCV who have built
extensive local networks of community and volunteer groups through their work
programmes and engagement with the local LSPs. This process allows for the delivery of
a national programme to a common framework, but promoted via local networks, which
have been developed over a period of time. These organisations also bring an extensive
knowledge of the client group and can therefore tailor support and training to meet
their needs and aspirations.
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Organisations such as Development Trusts and Groundwork Trusts have developed a more
community development approach to working with groups at the local level. This has
allowed them to support groups and communities over a significantly longer period
working with residents to develop long-term strategies for the regeneration of
communities. It also allows these organisations to link funds secured nationally or
regionally to be targeted at the local community level LSPs and LAA’s are vehicles for
pulling together these organisations and community groups, however to date Climate
Change has not been a significant driver. This has therefore restricted the amount of
resources made available to local communities.   

Moving forward Climate Change will have a major influence on the development of
future LAA within the region. This will be the result of both central government policies
impacting on local authority delivery combined with the physical impacts of Climate
Change such as rising sea levels and flooding. It is almost certain that the next round of
LAAs will include target 186 (per capita CO2). In addition there is a commitment to
promoting community planning in order to promote community cohesion. In the south of
the region this is likely to be significant as the proposed major new housing
developments impact on the development of communities.
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CASE STUDY
Braunstone Solar Streets
The photovoltaic panels (PV), which transform the sun's rays into electricity, are the
crowning glory of 50 recently renovated houses in Wellinger Way, Webster Road,
Gallards Hill, Hockley Farm Road and Hand Avenue in Leicestershire. This £500,000
project will make Braunstone, which is undergoing a massive regeneration through
the New Deal for Communities scheme, a leading light for renewable energy.

Braunstone Solar Streets is demonstrating how renewable energy can be used to help
alleviate fuel poverty in low-income areas. Residents benefit from lower electricity
bills as their PV roofs generate their own power. This £500,000 project is being
managed by Groundwork Leicester and Leicestershire and funded by the Department
of Trade and Industry, Braunstone Community Association and the Neighbourhood
Renewal Fund.

The 50 houses were selected because they have south and east-facing roofs, which
make them ideal for solar panels. They are amongst 217 houses being renovated by
Leicester Housing Association, supporting Braunstone Community Association's £49.5
million regeneration scheme.

A research project is also being carried out by De Montfort University's Institute of
Energy and Sustainable Development to monitor residents' reactions to using
renewable energy. Householders will be interviewed before and after the panels are
installed to find out how they feel they are benefiting from the scheme.
For further information call 0116 222 0239.



4. The Impact of central and local 
policies at community level in both
urban and rural areas.

To combat climate change, government policy is to reduce our carbon emissions by 60%
by 2050. This is a huge challenge, but is actually achievable with current technologies –
if we start now. National and local governments are putting in place appropriate policies
and large-scale infrastructure. For example, Energy Performance Certificates, part of
the Home Information Pack required when selling your house or flat, should encourage
energy-saving measures. International agreements to replace the Kyoto protocol are
being negotiated, with the intention of including all developing nations, including China
and India. A lot more is happening, behind the scenes – for example, Nottinghamshire
County Council is developing its own climate change strategy and action plan for the
County.

National policy is clearly influencing the direction of local policy. Recycling and waste
management is an area where government policy has had a major impact on local
delivery. All local authorities have recycling and waste management targets and are able
to benchmark themselves against other authorities. This has also increased the level of
support and commitment from local authorities to work with the community and
voluntary sectors. Ashfield District Council has developed its bulky waste collection and
recycling service in partnership with Family First, a local furniture recycling project.

It is therefore likely that as government policy starts to impact on local authorities so
the level of community based activity will increase. In some parts of the region this
process is already happening. Support from emda in the form of a green communities
programme would speed up this process of local engagement by injecting new resources
into it.

Central government policy is also shaping the future priorities of the LAAs. Climate
Change is therefore likely to have a more central role in future action plans. With it will
come new resources, both locally and nationally generated. The setting of targets will
also give us a clear measure of the progress the region is making against the
government’s national and global targets.
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5. Evidence of the current level of 
activity within communities to 
address their environmental 
impact.

Communities have the opportunity to become the new leaders in the drive for
environmental sustainability. At community level we all live, work and play. As a result
public, private and voluntary resources are mobilised in support of our individual and
group needs. It is at this level that there is scope for ingenuity, innovation and locally
focused ‘home-made’ solutions. At community level, the links are close between cause
and effect, ideas and actions. Activities are rooted in face-to-face realities. It is where
the visionary meets the practical.

It is at this level that new connections and working relationships are established. It is
where diverse motives are harnessed to generate local action and results. But this level
of activity is limited. Communities on their own cannot do everything needed to achieve
a truly sustainable economy. There is also the need for laws, international conventions,
incentives and disincentives, technological solutions, government and corporate action,
and even a profound cultural transformation. This is however a change that society is
becoming more ready to contemplate. Community action can keep the process moving in
the right direction, engage people and organisations at local level and achieve modest
yet significant gains. It can also be an important element in the process of preparing
society for the more significant changes we will have to make as we move towards
building a sustainable economy. Community action is not the answer to the climate
change crisis we face, but it is an indispensable part of the solution.

Sustainable living has become a “buzz” phrase. More and more people are looking at
ways of reducing their ecological footprint, driving less, eating healthier locally sourced
food and purchasing sustainable products. As a society we are increasingly aware of the
impact we have on the planet. But is greening our lifestyles enough? By taking the
concept of sustainable living beyond a narrow individualistic approach we will gain a
wider perception of the interconnection between the environment and its inhabitants.
By a community coming together to respond to the challenges of climate change it can
green not only itself but also, ultimately, it can change society.

Communities across the UK are already using direct community action as a means of
addressing Climate Change at the local level and improving their quality of life. Go Zero
is an example of this type of approach, a project based in Chew Magna that raises
awareness of the environment and social impact of our everyday actions and provides
suggestions for change towards a zero waste society. It offers affordable and sustainable
solutions to reduce and conserve resources and energy, to reduce our carbon footprint,
and to brighten the lives of the community whilst recognising their responsibilities to
encourage others to take similar actions.
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In West Yorkshire another example of this type of approach is the village of Hebdon
Bridge. This community is using community action as a means of addressing climate
change. In 2000 Hebdon Bridge, and much of the valley in which it sits, was submerged
under several feet of water. Local residents, concerned that the flood was just a taste of
future climate change, got together to make plans to protect the valley. Under the
banner “Treesponsibility”, the community set out to reforest the watershed above the
village in order to create a natural defence against torrential rains and future flooding.
The project has also sequestered carbon dioxide in the trees and soils of the fledgling
woodlands, and slows down the rate of global warning. As if this was not enough, other
projects have included setting up their own tree nursery, fighting off plans for open-cast
mining, producing a book and video about their project and educating thousands of
people about climate change and what can be done to prevent it.

Farndon Residents Environment Group (FREG) in Nottinghamshire is an example of a
local group looking to make their local community green. Formed in 1999 the group was
established to maintain and develop the green space of the area from a nature
conservation perspective. The group has a track record of success and has recently won
an environmental award. The group is now looking to tackle energy efficiency at the
community level. Having recently attended an “Every Action Counts” training course the
group are drawing up plans to develop a community energy efficiency plan to
complement their local nature conservation programme. FREG is similar to a number of
local environmental groups affiliated to organisations like BTCV and the Wildlife Trusts
who could, with a limited amount of support, develop into Green Communities with a
programme of local initiatives aimed at addressing climate change at community level.

What these examples show is how community action can impact on the wider causes and
solutions to climate change. These communities can also be beacons for change
spreading good practice and inspiring others to take up the challenge.
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CASE STUDY
Torrs Hydro New Mills Limited 
Torrs Hydro New Mills Limited was established for the specific purpose of owning the
Torrs Hydro Electric scheme by Torr Weir on the River Goyt in New Mills in the High
Peak of Derbyshire. A share of the revenue from the scheme will help Torrs Hydro
achieve its aim to help regenerate the community and to promote the environmental
sustainability of the New Mills area. They have a lease from New Mills Town Council,
planning permission and an abstraction licence from the Environment Agency. They
believe they are the first community owned hydro electric scheme. Steve Welsh is
managing director of Water Power Enterprises (H2OPE), a community interest
company which aims to install 5MW of renewable energy capacity from micro-hydro
projects by 2015 and reinvest its profits in community-led environmental projects.

Friends of the Earth, which is supporting the New Mills project, said research showed
there are at least 68 sites in Lancashire and Yorkshire that, if developed, could
provide enough energy between them to power 18,000 homes. Contact:
mailto:secretary@torrshydro.co.uk 



6. Assessment of resources that are 
already available to communities.

It is clear from the information collated in Appendix 2 that there is a considerable
amount of resources available to communities seeking to become greener. These break
down into three areas:-

1. Toolkits
2. Officer support
3. Funding

6.1 Toolkits
There are a range of excellent toolkits on offer to communities seeking to become
greener. These are further supplemented by websites and general information, which
can be accessed through the Internet. The volume and range of this information is
enormous, which can be both off-putting and confusing to community groups. There is
also an element of duplication between kits with some acting as a signpost to other
toolkits and websites. A good example of this is the defra publication “Ways to Tackle
Climate Change”, this provides the reader with a range of information on climate
change. It also provides a series of case studies that highlight local success. The
publication then signposts groups to appropriate websites, contacts and additional
information. The problem is that some of these communities are not equipped to deal
with or provide the assistance the enquirer is seeking. For this process to work resources
need to be made available to enable best practise to be disseminated with additional
hands on support provided where necessary. 

Toolkits are one way of getting the message out to the general public but they are not
the answer. Their needs to be an element of support to allow the group or community
move from a toolkit approach to a hands on delivery. There is a role for toolkits but it
needs to be in conjunction with other support mechanisms.

6.2 Officer Support
As with toolkits there is a range of officer support available to communities across the
region. The distribution of this support is however not equally spread across the region.
Urban areas tend to have a greater concentration and range of support officers than
compared with rural areas. This network is however dependant upon the securing of
additional resources. Organisations like Groundwork Trusts, BTCV, Wildlife Trusts and a
plethora of other voluntary organisations can only offer a support service if they have
secured the resources themselves. This means they are often in competition with the
organisations that are seeking their help. These organisations also compete with each
other for resources. What this leads to is a further uneven distribution of support. The
quality and distribution of third sector support is therefore determined by the sectors to
ability secure resources.

Greening Communities Report March 2008   Page 22



The local authorities face a similar problem. All local authority services are under
financial pressure, so the provision of additional support is limited. The local authority is
also under pressure from third sector organisations to fund their services. There are
however a number of agencies that are centrally funded by government who have
resources but these tend to be focused on specific government priorities. An example of
this would be Wrap who has a number of centrally funded initiatives targeted at specific
sectors of the community like SMEs and waste reprocessors.

6.3 Funding
Funding is clearly limited across the region and often difficult for communities to
access. Funding for revenue cost is especially difficult to secure. The funding that is
available is in the main secured by the local authorities and third sector organisations.
These organisations have resources that can be used to bid for this funding, a track
record on project delivery and the experience of developing funding packages. They are
often working in partnership with communities so the competition may not be openly
evident. The exception to this rule is the Landfill tax credit scheme. This scheme
delivered by a number of organisations is open to all. Wren one of the largest operators
in the East Midlands appears to favour community applications. This scheme has invested
millions into the region (Wren invested over £1.5m in Nottinghamshire and Derbyshire in
2007), with village halls and community facilities receiving the bulk of the funding. 

There are also a number of funding programmes in areas like the Peak District national
park for example. They operate a number of funds aimed at improving the local
communities. Outside this funding there is a limited number of local funds open to the
community for greening. The one major exception is the Building Better Communities
programme in Nottinghamshire. This is a programme aimed at improving the
environment of the County. Since 2004 the programme has supported over 700 projects
and attracted over £4m of external funding. This is clearly a model that could be
replicated regionally.

Funding is needed if communities are to embrace greening through local action. Some of
the funding is already available; it simply needs to be better communicated at
community level. Funding is, however, still needed to help communities move their
action plans forward.
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7. The need and demand for 
programmes and interventions at 
the community level

7.1 Behavioural Change
Achieving sustainable development will in the long-term depend largely on changes in
our behaviour both as individuals and as a society. Governments have a role to play in
changing these behaviours over time. But to achieve this change governments have to
find a way of engaging with individuals and the wider general public, to create an
environment that enables us as a society to make these behavioural changes.

Research commissioned by Defra shows the scale of the challenge we face in helping
people to make more sustainable choices. Individual behaviours are deeply embedded in
social situations, institutional contexts and cultural norms. Consumers often find
themselves “locked in” to unsustainable behaviours by a combination of habit,
disincentives, social norms and cultural expectations.

If a green communities approach is to deliver sustainable change it must change our
behaviour and encourage us as a society to adopt more sustainable patterns of
behaviour. To achieve this we will need more information and a greater awareness of the
changes and solutions we need to make as we move forward towards a sustainable
future. But greater information and an increased awareness does not necessarily lead to
action, we must back this up by other approaches.

People are prepared to change their behaviour and habits. A recent poll conducted on
behalf of the BBC of 22,000 people in 21 countries showed that people are ready to
make personal sacrifices to address climate change. Seventy percent of the people
polled said they were prepared to change their lifestyle, even in the United States and
China, the world’s two biggest emitters of carbon dioxide.

“This poll clearly shows that people are much more ready to endure their share of the
burden than most politicians grant,” said Doug Miller, director of Globescan, the polling
company that conducted the survey on behalf of the BBC. This survey shows that people
are prepared to make changes. This would suggest that the time is right to encourage
and support individuals and communities to make these changes and become greener.
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7.2 Green Communities
Think of your community, parish or group as the focus, the centre of a green community,
which envelops the members of that community, the buildings and infrastructure, and
extends far beyond to encompass the goods and services consumed at the local level.
Imagine this Green community as a closed system which must provide all its raw
materials and dispose of all its waste. Finally, visualise this Green community as an
economic system in which purchases by these communities shape the production process
itself.

Such an understanding of a Green community parallels the situation of our planet. The
earth is our ultimate closed system. We are responsible for what we consume, and we
must live forever with our waste products. By learning about our Green communities, we
can shape a new consciousness about our relationship to the earth itself, as we build a
creative new set of economic relationships close to home.

Green communities need to be defined on a scale that an average person can identify
with and within which individuals and their institutions can bring about change. What
makes a community truly “Green” is that it is a sphere in which the community has a
heightened consciousness of the local and planetary environmental effects of their
decisions and act collectively to shift them in a green sustainable direction. A Green
community needs a clear boundary, whether geographical or functional, reflecting the
community’s definition of itself. It must be large enough to capture a significant
percentage of the community’s economic exchanges, but not so large that it is hard to
understand and organise.

So what is a green or sustainable community? These are places where people want to
live and work, now and in the future. They meet the diverse needs of existing and future
residents, are sensitive to their environment, and contribute to a high quality of life.
They are safe and inclusive, well planned, well built and well run, and offer equality of
opportunity and good services for all.

For communities to be sustainable, they must offer

• Decent homes at prices people can afford
• Good public transport
• Schools
• Hospitals
• Shops
• A clean, safe environment
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People also need open public space where they can relax and interact and have the
ability to have a say in the way their community is run.

Sustainable communities embody the principles of sustainable development. They do
this by:

• Balancing and integrating the social, economic and environmental components of 
their community

• Meeting the needs of existing and future generations
• Respecting the needs of other communities in the wider region or internationally 

to make their own communities sustainable

Green communities must embrace these principles, however the question that must be
answered is do we adopt the sustainable communities definition or do we look at a
narrow definition for Green communities that is environmentally sensitive. Any
definition adopted must embrace the following:

• Actively seek to minimise climate change through energy efficiency and the use of
renewables

• Protect the environment, by minimising pollution on land, in water and in the air
• Minimise waste disposing of it in accordance with current good practice
• Make efficient use of natural resources, encouraging sustainable production and 

consumption
• Protect and improve bio-diversity
• Enable a lifestyle that minimises negative environmental impact and enhances 

positive impacts
• Create cleaner, safer and greener communities

7.3 Community Interest in Climate 
Change/Greening

A recently conducted survey for the South West Development Agency on community
involvement in Climate Change has shown a rapid increase in the number of people and
community groups involved in community climate change activities. The study found
that in addition to traditional environmental groups, a number of other groups and
organisations had taken up the challenge. These ranged from Faith groups, eco-schools,
social justice groups such as Christian aid and Oxfam, and other community
organisations such as Women’s Institutes, Scout and Guide groups, village Hall
Associations, and even Britain in Bloom, which has a climate-friendly group. These
groups were most commonly working on “Environmental Education” (56% of Sample
group), “waste, e.g. recycling” (49%) and energy use and efficiency (48%).  These groups
look to address climate change through;

• Awareness events
• Personal behaviour change
• Influencing local policy
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These groups come with a number of strengths, the most common being technical
knowledge, political knowledge and links with other voluntary groups. The main barrier
these groups face is access to funding.

The information contained in appendix one and two clearly demonstrates the demand
for greening initiatives across the region. Either the local authorities or the voluntary
sector currently services much of the demand. In terms of the voluntary sector the
organisations delivering the support have to secure funding to finance the service
delivery. This therefore restricts the amount of available funding for direct community
action. A similar situation is to be found within local authorities. They are often the
main local funder of these support organisations and are also expected to support
community action and deliver their statutory responsibilities. This may explain why
recycling and waste management have made significant progress in achieving its targets
while other community greening issues have failed to make similar progress.

There is still however significant interest in the greening of the regions communities.
We estimate the demand to be as follows:
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Groundwork
Trusts

The region has 6 Trust’s, which at any point will be working with
20-30 groups. These groups will range from community groups,
interest groups to residents and tenants associations and school
groups.

Development
Trusts

There are currently 12 Development Trusts across the region.
Within their area they will work with a number of local groups.

BTCV

BTCV has 132 groups across the region made up of groups who
are interested in a specific site, to practical conservation groups
to single interest groups. A number of the Friends groups working
with the Wildlife Trusts and Regional Forestry initiatives are
affiliated to BTCV

Wildlife Trust –
Friends Groups

The Trusts main focus is bio-diversity and physical greening. We
estimate that the Trusts support over 100 Friends groups across
the region these will be focused on specific sites under
management.                                                                                                                                                                                                                                                     

National
Forest/regional

forestry
initiatives

As with Wildlife Trusts there have been networks of local Friends
groups developed in support of local sites. These groups have
either been developed by the organisation or through local action
by the community. We estimate between 50 – 60 groups across
the region.

National Park

The National Park has operated a number of programmes over
the years targeted at both the community and business sectors.
At present around 10 communities are looking at specific plans
with a number of smaller groups and businesses also looking at
green proposals 



Based on the survey of groups and organisations carried out we estimate that the
demand for community greening to be between 100 – 200 groups across the region. It is
difficult to calculate a more accurate figure due to the double counting that needs to be
factored into the calculation. An example of this would be a Friends Group in the
Greenwood Community Forest which could have potential been counted four times.
Some of these groups are single interest groups (badger group) while others are
interested only in practical work (Trent Valley Conservation Volunteers). 

If a new programme is launched it will also create its own element of demand and
interest, outside that which currently exists. The other area where demand may
increase in future years is Housing Associations. Leicester Housing Association has for a
number of years been involved in element of community greening through its Village
Companies programme, which has looked at local enterprise development including
greening. It also supports greening in areas where it has substantial stock.
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Church Groups

Based on the feedback from the diocese of Southwell and Derby
we estimate that 10% of parishes would take up the eco
congregation agenda if resources were made available. Current
demand is estimated to be 100 churches across the region.

Eco Schools
This is a programme run by Encams. It offers schools both support
and a small grant fund. We estimate across the region over 200
schools would want to play a role in greening their community.

Eco Teams

Currently only delivered in Nottingham there are 14 active groups
and 44 trained volunteers. There is considerable potential to
develop this service across the region.
The group also operates in the South of England an
Environmental Champions programme targeted at the business
community.

Other groups

There are also a number of other community groups working on
community greening projects across the region. Projects like
Hockerton, Ozone and Youlgrave. A number of the groups
reported by local authorities have been accounted for by
Groundwork, BTCV, Wildlife Trusts & Friends groups.

CASE STUDY
Community Shops
Flintham in Nottinghamshire was not deterred by the absence of shop premises. They
took advantage of the "Shop in a Box" project where a portable, temporary building
is delivered to the village. The 'Shop in Box' project was set up to promote local
community shops in communities which did not have these facilities.  The ethos
behind these shops include locally sourced produce, reduced food miles,
sustainability, local jobs, reduced travel to work. Contact:
mailto:virsa@plunkett.co.uk 



8. Possible regional intervention 
programmes

Listed in this section are a range of potential interventions that could be delivered
across the region. These interventions have been submitted through the consultation
process. Some of the ideas featured are already up and running at a local level. If these
programmes were adopted across the region emda could draw on that local knowledge
and delivery experience to ensure the success of the programme.

8.1 Projects for Schools and Young people
Big green swap shop
Kids have lots of stuff - and they receive quite a lot of pocket money. But what happens
when a girl falls out of love with a new top or a boy grows tired of a computer game?

Swishing
This would be an event that enables young women to swap clothing and accessories, for
free. Over 1 million tonnes of clothing is sent to UK landfill sites every year. Cheap
clothing is seen by many youngsters as being disposable - not even worth washing it. If a
button falls off, or a hem comes down then into the bin it goes without a second
thought.

This topic would make an excellent study project.

The idea is that each person brings an item of clothing, jewellery etc that they have
fallen out of love with but which they are proud to pass on.

A large room or hall is needed. Preparation does not take long and consists of tables
chairs, ladders and/or rails being set out in an attractive manner. Everyone has sticky
labels. As soon as the event begins, you stick your label on an item that takes your fancy
- then off to hunt again! A small fee is paid and a soft drink is provided.

Clothing that is not wanted is sent on to Salvation Army or other charitable Clothing
banks.

The next day could see a fashion show of swished clothes.

Gadget swap
Same premise as above, except people bring gadgets, gizmos and games - nothing that
requires mains power for safety reasons.

This project would also make an ideal topic for study and could include looking at
recycling electronic and electrical waste and review impacts on third world countries
that accept our waste.
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Sew it up
Young thumbs and fingers are concerned mostly with electronic communications - but
can these fingers sew on a button?

This is essentially a basic skills workshop, showing how to sew on a button, hem a skirt
or pair of trousers and they might even be able to mend a zip!

For the really adventurous, reclaimed fabrics could be used to make simple soft
furnishings.

The Carbon footprint of cash
We all need cash. The feeling of having a couple of quid in one’s pocket is reassuring.
Money buys us transport, food, leisure activities - you don’t get very far without it.

But what is the environmental impact of the cash in our pocket? Where does it come
from in the first place? How long does it stay in our pocket? What happens to old bank
notes? How can we green the cash in our pocket?

This topic will enable pupils to investigate what goes into the making of money, the
metals, and the linen for bank notes.

It will enable to them to follow how long money stays in the local economy or not - for
example, any money spent in a supermarket goes straight to London, straight out of the
local mix.

They could consider a system without money - can they design one? Would it be inclusive
or would some members of society suffer? Could it more eco and ethically friendly than
our current system?

Design a green school
An obvious idea - but can pupils design the ultimate zero carbon school? How close can
they get?

The second hand school
Can pupils design a school made from entirely reclaimed, reused or recycled materials?

Guerrilla gardening
Get pupils to identify a piece of unloved land in their community. Get them to go ninja
and green the site in a night. The programme could be extended to community groups.
In the USA this approach has been very successful in the cities and has led to the
creation of major urban greening groups. The most notable of these is New York’s Green
Thumb group.

Rubbish Art
There is so much unwanted stuff lying around. Can pupils take found and foraged
objects and turn them into thought-provoking objet d’art?
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Green your plate
We all know about counting calories and more and more of us are aware of food miles.
Food is still relatively very cheap, which means we give it little respect. As a nation we
waste around £400 per person, of perfectly good food every year.

Yet it takes an enormous amount of energy to grow and transport food.

Agriculture is the largest contributor to gases associated with climate change - from agro
chemicals derived from oil, to farting cows, sheep, pigs etc what we eat has an
enormous impact on the planet.

Look at the food eaten in your school at lunchtime. Where does it come from? How did it
get to your plate? How much energy did it take to produce the meal and how much to
cook it? Where does the food waste from your school go?

What would you do to green up your plate?

Edible Education
Take a look at the school grounds. Draw a map and work out what percentage of the site
is covered in a hard surface. Does so much earth have to be covered? Does so much
space have to be given over to staff parking? 

Redesign the grounds of your school - take back as much land as you can and plan and
edible playground. Don’t stop at single storey raised beds - think up and go vertical with
structures for growing. Use seeds the Heritage seed bank; grow plants developed
centuries ago for their flavour and beauty. Say no to GMO and encourage wildlife at the
same time.

Plant an orchard, create a sensory garden, a crazy themed garden made from found
objects, go crazy and reclaim the land!

Water world
Yes the UK seems like a very damp place so the need to conserve water sounds like a
crazy idea. But getting water to your tap takes a lot of energy and in parts of the UK,
particularly the South East, supplies of drinking water are under pressure. Parts of Essex
have less rainfall than Israel.

How many litres a day does your school consume? How much does it cost the school
annually? Are there any simple measures to conserve how much is used? How many loos
are in the school? The loos may account for over 50% of total water use in your school.
Find out.

Would it be feasible for the school to install a rainwater-harvesting scheme linked to
toilet facilities?

As a result of your research, come up with a water saving strategy that will save at least
20% of current use. It is a tough one, but not impossible: life without water is
impossible.
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Six degrees of separation
Teaming up is necessary for this one.  Forming groups of six the task is to establish the
number of degrees of separation from the group and a list of well-known people.

For example, Bill Clinton seems far-fetched but if someone in the group has met their
local MP, then the MP will have met the Prime Minister, who will have met Bush who will
work with staff in the White House who worked with Clinton.

The team with fewest degrees of separation wins. The object of the exercise is to reveal
what a very small world it is and that we are all interconnected. Therefore, every action
that we take locally has an impact globally.

8.2 General community programmes

Parish Plans
Parish Plans have been developed over a number of years and cover a whole range of
subjects following consultation and result in some of the following being flagged up by
communities. Reduce travel and environmental concerns such as noise pollution and
aircraft noise.  These communities are then supported to work towards solutions.
Communities are encouraged to look at alternative energy for community buildings and
are advised by the Village Halls Adviser on sustainable resources.  A programme could be
developed to support the Climate change actions generated by the community. This
model could be modified for use in urban areas based on the community
planning/Planning for Real® model.

Community Environmental Support
In 2007, Nottinghamshire RCC launched an initiative across the County showing the film,
An Inconvenient Truth, followed by a local debate on how this can impact on individuals.
This was supplemented by the presence of energy advisors at all events to give practical
advice on individual actions that people can take to make a difference. 

From the work carried out, it has been suggested that there is scope for further work to
Green communities at approximately 10-20 communities in each county per year. This
would build on enthusiasm by providing a series of support to groups – similar to a
technical centre approach.

Schools Renewables
Working with schools to develop wind turbines at school sites across the region. Funding
would be required to support schools develop a proposal, seek planning permission and
support the purchase of the turbines. 

Community Wind Turbines
Develop large-scale community share wind energy projects across the region. Encourage
communities to come together and develop renewable energy sites.
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Solar Streets
Work with community groups and social landlords to encourage the installation of solar
heating systems across the region. This approach could be linked to training and local
employment schemes with the maintenance and servicing of these systems carried out
through a social enterprise model.

Community Greening Awards
Run an annual awards scheme targeted at the various aspects of community greening.
This could be a way of stimulating demand, rewarding success and encouraging
additional support.

Regional Commissioning Fund
Establish through the LAAs local project boards to commission community greening
activities against local climate change targets. Resources could be divided between the
LAAs on the basis of population, with local boards commissioning work. This would avoid
the waste of resources involved if the fund was developed on a competitive basis. Emda
or a single managing agent would be appointed to administer the fund reporting directly
to the area-based boards.

Community Green Rangers
A network of community based rangers put in place to support communities in
developing their greening proposals and support them in the delivery of their action
plans. Within a county organisations could then specialize in a particular area. This
would encourage greater partnership working.

Green Doctors
A support service for households and communities. The Green Doctor service would
involve a one-off visit to households with the aim of addressing energy and
environmental problems such as fuel poverty, waste and water use.

Climate Change Clearing House
A “one stop shop” for advice and signposting on climate change within the region. This
would help to reduce the confusion that communities face when they start focusing on
community greening.

Community Grant Fund
Grant fund to support community and community based groups address climate change
at the community level. This could be administered through county/LAA management
boards to ensure the funding is focused on local climate change priorities.

Local Food Programme
Local food sourcing and supply system, linked to a community training and promotion
programme.
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Food Initiatives Group (FIG)
Expand the FIG programme into a regional programme promoting healthy eating, local
food sourcing, the development of local food projects and training. The programme
would offer officer support at a county level, develop local and regional food networks
and manage a small grant fund design to stimulate community based healthy eating and
local growing projects. A programme of this type could link in with other programmes
like Green Gym, which encourages people to be more active.

The Big Cabbage
Develop a regional food brokerage service for local providers. This would also involve
the management of a local grant fund. The main focus of this project is to stimulate
local interest in the sourcing and production of food. This would then be link to a food
brokerage service. It would also involve the development local box schemes in areas
with no current provider. This would also allow for the development of social enterprises
run by the local communities. 

Green Champions Programme
Build on the every Action Counts agenda and develop an enhanced Green Champions
programme. This would be a high level training programme linked to a small grants
programme.

Targeted Training
A programme of targeted training directed at specific client groups within the
community. This would encourage greater community engagement and attract new
groups.

Everyone Should Have One
A programme to encourage the use of energy saving technology – light bulbs, power
saving equipment.

Trees for Shade
Health based programme targeted at schools and community areas. Plant larger trees to
provide shade from the sun.

Community Renewables
Develop a fund to support community and voluntary groups establish community based
renewable energy schemes. These could be developed as social enterprises, owned by
the community or a group of communities.

Community recycling
Develop a fund to support the development of community recycling schemes. These
could be developed as social enterprises, owned by the local community or a group of
communities. A programme of this type could also be linked to service level agreements
with the local authorities and local businesses.
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Community Shops
The network of community shops in the region could be expanded and used to deliver
local services. They could also be used to promote and sell local produce and for the
recycling of local cloths and furniture. These could be developed as social enterprises
and be a source of local employment.

Green Community buildings programme
A service that provides support and funding, which can be used to convert community
buildings so that they are both environmentally and economically sustainable.

Community health and Energy award scheme
A scheme that offers award recipients an in depth support, training and monitoring
package that enables them to deliver a range of energy efficiency services at the local
level.

Village Energy Days
Organise a programme of ‘energy days’ as a way of encouraging local communities to
take up energy efficient measures in the home.

Beyond Every Action Counts
A regional fund to support groups that have been through the Every Action Counts
process by providing a two stage fund that supports the development of a community
action plan and some resources to start the delivery process. 

Rolling Thunder
Create local green infrastructure networks, which are managed by local community
boards. The infrastructure can then managed by the community using volunteers and
trainees. This approach can also be developed to engage with the Probation service,
NEET groups and individual on supported employment programmes. In urban areas the
transfer of local assets, which generate an income can also be used to fund this service
long-term. A similar approach has been used for the development of village companies.

Green Local Area Agreements
Develop a community focused green local area agreement. In rural areas this could form
part of the parish planning process. In urban areas it would link in with process of
devolving decisions to area based committees. A local community plan would be
developed with partner organisations committing themselves to delivering elements of
the plan. Funding from a regional green communities programme would be used to
launch the process and support it for the first three years on a declining scale with local
support increasing over the same period.
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Regional Green information Centre
This centre (call centre) would be act as a first point of contact for community groups
from across the region. Offering a free help service it would enable groups to access the
support they need, provide training and operate a small grant fund. It would operate on
a similar basis to the Inland Revenues small business service. When you register for
support you are offered access to a start support programme and on going assistance.
This service could be contracted out on a regional or county basis.

Building Better Communities
A locally targeted grant programme managed through county management boards with
set local targets linked to the LAA. Funding would be on a 50:50 basis. The fund would
be specifically targeted at communities. Any application would have to form part of a
wider community greening action plan. This plan would have to demonstrate community
involvement and set out the community’s long-term green objectives. 

8.3 Developing enterprise. 

Green Entrepreneurs
A regional programme of training to develop the entrepreneurial skills required to move
local initiatives forward. This would build on existing training available and be
specifically tailored to enhance skills in the environmental field enabling local people to
capitalise on the resources available to them.
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CASE STUDY
Sustainable Youlgrave
Sustainable Youlgrave began early in 2006 when a group of like-minded villagers in
the Youlgrave area came together to discuss ways in which, by thinking globally but
acting locally, they could do their bit to preserve this fragile planet and at the same
time make their rural community fully sustainable. 

They aim to reduce the community's impact on the environment both locally and
globally through various strategies. 
• Encouraging energy conservation by first of all surveying every household in 

Youlgrave to gauge energy use, before moving on to measures to help people 
save energy and reduce consumption. 

• They are also looking into the generation of renewable energy, and to that 
end two pre-feasibility studies (into wind power and anaerobic digestion) have
just been completed  by professional consultants. 

• Finally, together with the Parish Plan committee, they are pursuing a number 
of related themes examining long-term community sustainability, such as 
promoting local shops and services, reviewing transport links and car usage, 
plus issues such as recycling and composting.

Contacts either John Youatt (Chair) on 01629 636241, email john@youatt.co.uk  or
Andrew McCloy (Secretary) on 01629 636125, email andrew.mccloy@btinternet.com.



9. Recommendations

Having reviewed the level of current provision of support for communities seeking to
become greener and the current demand for undertaking this process across the region
we feel emda should look to focus its future investment in the following areas:

• The development of a regional information-clearing house.
• A Green Communities grant programme
• Green Entrepreneurs programme

9.1 The Development of a regional information−
clearing house
It is clear from the research that there is a considerable amount of funding and financial
support available to groups and communities across the region. Accessing information
about this support and funding is both confusing and in some cases difficult. The
situation is further confused by some of the delivery agents who compete for groups to
join their programmes as they chase their key performance indicators.

A central point of contact would give groups and communities a “one stop shop” for
information and funding advice across the region. This would also provide funders with a
central point through which to promote new programmes across the region.

A programme of this type could greatly increase the level of funding and support the
region secures by increasing the quality of information disseminated to groups and
communities seeking to become greener. 

9.2 A Green Communities Grant Programme
Although there is a considerable amount of funding available it is often targeted at
specific groups, themes or geographical areas. We believe that an open grant
programme targeted solely at Greening the region’s communities would provide these
communities with the opportunity to access the resources they need to make their vision
a reality.

Any programme of this type will also need to link in closely with the Local Area
Agreements and emerging county sustainability groupings. For a programme of this type
to make a significant impact it would require a major investment from emda that is
spread across the region. A fund of this type would also allow emda to partner with
other funders at local level. In Nottinghamshire for example a partnership with the
County Councils Building Better Communities fund would greatly enhance the profile and
impact of both programmes at local level.
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9.3 Green Entrepreneurs Programme
Many of the communities and groups we looked at clearly demonstrated an
entrepreneurial approach to the greening of their community. In most cases however
they are working in isolation. We believe that the development of a Green
Entrepreneurs Programme would allow these individuals to develop and enhance the
skills they require to take their local initiative forward. A programme of this type also
allows groups to share information and good practice.

An approach of this type also enables the community sector to develop sustainable skills
that it can pass on to others within the community or more widely across the region.

9.4 Preferred Option
Based on the information gathered and the available funding to move this programme
forward ( £100k over a two year period), we recommend that emda invest in the
development of a Green Entrepreneurs programme. This would offer the chance for
those communities looking to develop the skills necessary to take this agenda forward
the opportunity to do so.  Outlined below is a potential programme structure for the
delivery of a regional Green Entrepreneurs programme.

Greening Communities Report March 2008   Page 38

CASE STUDY
Hockerton Housing Project
The Hockerton Housing Project (HHP) is an innovative, sustainable development in
the village of Hockerton near Southwell, Nottinghamshire. The architects were
Professor Brenda Vale and Dr Robert Vale, whose own ground-breaking home in
Southwell provided much of the inspiration and know-how for this project. It was
completed in September 1998, after three years of planning and 18 months of
construction. It has been designed as one of the first zero energy residential systems
in the UK, reducing life cycle energy to a minimum. Its houses are amongst the most
energy efficient, purpose-built dwellings in Europe.

The construction of the project made the maximum use of benign, organic and
recycled materials and the development is designed to be, to a large extent, self-
sufficient. The houses are earth covered and have passive solar heating, without a
space heating system. A wind turbine and photovoltaic system provide all of the
energy required to run the homes. The water and sewage system is self-contained.

The homes consist of a terrace of five single storey dwellings which are earth-
sheltered at the back, so that the ground surface slopes and blends smoothly into
the landscape. Each house is 6 m deep with a 19 m south-facing conservatory running
the full width of each home. A repeated modular bay system was used for ease of
construction. Most of the internal rooms have 3 metre high french windows that
open to the conservatory. Those rooms that are not so dependent on natural light,
such as utility and bathing areas are located towards the rear of the homes.

Contact: Nick White 01623 816902



10 Green Entrepreneurs programme

This proposal builds on a series of funded programmes that have provided support and
skills development to over 400 social entrepreneurs both regionally and nationally.
Adapting a well proven and tested methodology developed by the School for Social
Entrepreneurs we are proposing that the Green Entrepreneurs programme guides
learners through a process of personal transformation, organisational development and
support to create a community of entrepreneurs as part of a network that can work on a
long-term basis to create wider and lasting change at the community level.

The programme will draw on the experience of organisations like the School for Social
Entrepreneurs and SEEM by adapting existing programmes to the needs of entrepreneurs
in the region, to design and develop innovative, interdisciplinary weekly programmes
that bring together a network of green entrepreneurs from diverse communities,
working for sustainable environmental change. The programmes will run for 20 weeks
and serve emerging green entrepreneurs, who are at the stage of trying to realise their
vision through establishing or growing an organisation. 

10.1 Programme Overview
The programme will be a powerful personal and project development process made up
of a combination of action learning, practitioner-led study sessions, project visits and
one-to-one coaching sessions. The programme will work with green entrepreneurs and
their projects enabling them to improve their personal effectiveness and the impact
their organisations make. The programme delivery agent will recruit individuals who
have a “can-do” attitude and approach and who are delivering practical outcomes. 

10.2 Programme Elements
The proposed programme would deliver a bespoke 20-week programme for green
entrepreneurs as outlined below:

Note: * Incorporated in study sessions

The programme will be designed around a weekly programme format where students
come in for one day a week.

An outline programme timetable is attached. This consists of the following key elements
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Programme Element

Total Delivery weeks 20

- Study Sessions 11

- Project Visits* 4

- Action Learning Sets 4

- One-to-one Coaching Sessions 4

Graduation 1



10.3 Study Sessions, incorporating:

Witness Sessions
Participants have the opportunity to listen, learn, question and network with green
entrepreneurs, real practitioners who come to the programme to share their experience
and offer expertise and advice. The programme calls these people witnesses because
they give evidence for participants to examine - to find the meaning they need for their
own ventures. 

Expert Sessions
Through questioning, observing and listening to experts, participants will improve their
abilities in such areas as legal structures, financial management, business planning,
securing funding, marketing, partnering and other essential skills. The insights that
students gain will help them to develop solutions that will work for them.

‘Show-How’ Project Visits
Participants also have the chance to investigate a range of established projects first-
hand as they visit organisations that have made the journeys they are now on and who
are prepared to share their experiences. 

Witnesses, experts and project visits will be tailored to reflect the specific needs of
entrepreneurs working in the environmental sector.

Action Learning Sets
Action Learning Sets are a core part of the Green Entrepreneurs learning programme.
With a trained facilitator, participants work in a small group throughout the year to find
useful and impactful ways of overcoming the stumbling blocks, dilemmas and other
issues that can beset any project. We would expect some of the cohort to continue
working in their Action Learning Sets long after they complete the programme because
they find the trust and wisdom that the Set builds to be of lasting value. 

Coaching Sessions
On joining the programme participants will be assigned a personal coach with
appropriate skills and experience to help them embed and apply their learning to their
real-life situation, and to work through any personal and project challenges that arise.
These one-to-one sessions are designed to help participants get continuing support and
to help them think about their personal goals and how to approach the challenges their
project or organisation presents. 

Graduation
At the end of the programme there will also be a graduation ceremony to mark the
successful completion of the programme by participants. 
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10.4 Proposition and Pricing

We have designed and costed a 20-week programme that would be delivered within a
period of 6 months, and propose that it is delivered to provide good regional coverage,
the first course being delivered in the north of the region (probably Nottingham) before
the end of March 2009. The second programme will be delivered in the South of the
region (e.g. Northants) by the end of March 2010.
The programme has been budgeted as follows:

Typically each course would attract between 10-15 students, and these would form two
cohorts of students participating in each course. The size of each cohort being set by the
size of action learning set groups which have an ideal size of six students. It is envisaged
two courses would be delivered therefore giving a total budget of £100k over the 2008-
2010 period.

A fundamental strength of the methodology proposed is the need for students to interact
with each other and with expert witnesses and attend project visits. Experience has
shown that distance learning is wholly ineffective with these types of students.

Greening Communities Report March 2008   Page 41

Costs £ Notes:

Salaries:

Programme Manager 14,180 2.5 days a week including on costs

Admin Support 4,370 1 day a week including on costs

Overheads 6,530 Contribution

Direct Programme Costs:

Study Sessions and
Intensives

8,800 Includes room rental and speaker fees

Action Learning Sets 4,000 Includes room rental and facilitator fees

Project Visits 1,600
Includes student travel and payments to

project visits

Coaching 4,520 Includes fees and travel

Graduation 1,000 Food and venue hire

Access and Recruitment 1,500

Network Licence Fee 2,500
Contribution - covers network school

licensing of programme delivery,

branding and quality materials

Evaluation Costs 1,000

TOTALS 50,000



10.5 Who will benefit

This programme will be open to Green entrepreneurs who are serving diverse
communities and issues. Students on similar programmes have come from diverse
backgrounds, ranging from 19-74 in age, roughly half are women and around a third
come from BME groups. 

Learning Outcomes
After completion of the training programme, all participants will have a clear
understanding of:

• The current thinking on environmental issues
• The enterprise and the social enterprise sector
• All the key aspects of forming and running an enterprise
• How to carry out market research
• The importance of business planning and what makes a good business plan
• The principles and practices of sales and marketing
• Financial planning
• How to manage and record the finances of the social enterprise
• The common causes of risk within an enterprise and how to manage them 
• The ways in which ICT can be used effectively 
• The legal and financial implications of recruiting people

As part of an agreement to deliver this programme the delivery agent will be expected
to deliver specific learning outcomes for each session of the course. 
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CASE STUDY
SHOCK (Sustainable Hockerton)
Since July 2006 residents of the parish of Hockerton have been meeting regularly to
discuss ways by which it could become more sustainable and become a zero carbon
village. Nearly 50 people, some of whom are enthusiasts and others merely
interested, have attended these open meetings. The name for the group is
Sustainable Hockerton, or SHOCK.

The key objective of SHOCK is to try to reduce the amount of carbon dioxide
released into the atmosphere, through reductions in energy use and the generation
of renewable electricity. As a key first step it was decided to develop a proposal to
erect a community-owned wind turbine, to generate clean electricity for the parish
and use any profits from this scheme to promote the other objectives.  An
application for a 225kW wind turbine was submitted to the local planning authority.
Contact mailto:sustainablehockerton@yahoo.co.uk 



10.6 Project Outputs

The provisional outputs of the draft course over two years would expected to be

Ownership and Branding of Materials
Normal practice is for the delivery agent to brand the programme. This would need to
be confirmed with emda.

Project Management
The course will be managed directly by the delivery agent, who will organise and co-
ordinate the activities of trained associates used for the delivery of the course. 

Programme delivery will be reviewed monthly and on completion. The Course Facilitator
will evaluate each session individually with the students and the learning outcomes
confirmed. 

Day-to-Day Management Arrangements
The Delivery Agent will have responsibility for monitoring the full completion of all
applicable paperwork and for the evaluation and quality monitoring of the course. The
Managing Agent will compile all payment procedures and finance claims. A full
evaluation report will be undertaken at the end of the course.
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Project outputs How they will be achieved

Design and delivery of training
programme

Designed over the summer through

evaluation and modification of current

course and delivered Oct 08 – Mar 09. 

Production of appropriate learning
materials

In collaboration with deliverers

Ten jobs created or safeguarded
Through evidence from the students that

their attendance on the course has helped

create or safeguard at least one job. 

24 people assisted in their skills
development to ILM (NVQ level 4)

By promoting the course widely 

Ten new business start ups
By ensuring that at least ten of the students

are pre-starts and supporting them through

the course to register their enterprise.

Ten enterprises supported to increase
their use of ICT

Through the delivery of the workshop on

the ICT, students will be encouraged to

attend further ICT workshops and access

more support to increase their use of ICT.



10.7 Risk Analysis

The risks associated with the delivery of the proposed programme have been carefully
considered.

Risk on the quality of delivery is considered to be low as the contract would only be
allocated to a delivery agent with a proven track record in this field. The Delivery agent
will monitor targets on a monthly basis to ensure that the project outputs and outcomes
are generated to plan, project timetable and costs. The results of this monitoring will be
fed back to emda on a regular basis as set out in the contract. 

The following potential risks and contingencies have been identified:

Outputs and outcomes not achieved 
Provided enough quality students can be recruited, the targets specified in this contract
are realistic based on the numbers of outputs delivered by similar programmes. Any
shortfalls in project outcomes or outputs, or any other risks identified will be raised by
the Delivery Agent who will convene an emergency session if necessary, and remedial
actions will be implemented. 

Associates fail to deliver
The Delivery agent will need to demonstrate that they have trained, approved, and
constantly evaluate its associates, who have a track record of working on and delivering
programmes together. The Delivery Agent will brief all associates on the learning
outcomes of their session to minimise any potential risks. In the case of any associate
being unable to fulfil their commitments, the Delivery Agent will be responsible for
ensuring the sessions are delivered to the required standard. 

Project timetable slips
This will quickly be identified by the Delivery Agent and necessary adjustments agreed
by the partners to cover lost time.

Delays/difficulties in recruiting beneficiaries  
Experience and current demand for similar programmes across the region suggests that
the project  recruitment targets will be comfortably met but a concerted approach to
recruitment will ensure enough students are recruited in time for commencement of the
course. 

Insufficient costs are allocated to key areas/budget overruns
The budget for the two year programme of £100,000 is just sufficient for the project as
designed as costings are based on the experience of  similar programmes in the region.

Innovative activities do not realise the impact originally intended
The action learning approach to providing Green enterprise start-up training is
innovative. However, experience and external evaluation shows that  programmes
deliver a high return on funding investment, typically with a ratio of 10:1 after three
years, principally in terms of jobs created.
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10.8 Sustainable Development

The project will aim to raise awareness and increase understanding of environmental
issues and sustainable development. When the course has been completed and the
course materials developed, with the funder’s agreement the Delivery Agent could seek
to continue to deliver the course to fee-paying students. 

Health and Safety
The Delivery Agent would take overall responsibility for health and safety (H&S) issues
relating to the delivery of the project. H&S Policies and Public and Employers Liability
Insurance policies covering staff, visitors, volunteers and learners will be designed to
comply with current legislation and best practice. 

Equal Opportunities
The Delivery Agent will need to comply with all current legislation on inequality and
discrimination and has an equal opportunities policy. 

Greening Communities Report March 2008   Page 45

CASE STUDY
Sherwood Energy Village
The Sherwood Energy Village (SEV) is located on a 91 acre former colliery site at
Ollerton. It is a major sustainable regeneration initiative and by 2004 has reached an
early implementation stage.
The initiative started in 1994, on the day that the colliery closure was announced,
and the local community was consulted about what they wanted to see built on the
site. An Industrial and Provident society was set up in 1996 ensuring that the SEV
organisation is democratically run through its share-owning membership and is
committed to applying its profits for community benefit.

After acquiring the site and raising funds for new infrastructure and marketing, land
reclamation was undertaken in 2000. From the outset, after decades of a harsh coal
mine dominated landscape, the emphasis has been on a clean environment and high
energy performance in the design of new buildings. The transformation is already
well underway and will feature some 185 dwellings, comprising eleven different
housing types, together with industrial units, prestige offices, and leisure uses all
surrounding a central park. 

Contact: Carla Jamison Manager & Company Director
Tel: 01623 860 222
www.sherwoodenergyvillage.co.uk



10.9 Recruitment

The appointed Delivery Agent will need to demonstrate a good track record in attracting
entrepreneurs from the green sector, so some students will be recruited through their
rolling recruitment process. We will also expect them to promote and raise awareness of
the project through their partners, environmental networks, umbrella organisations and
media channels. In addition we would envisage access to emda’s database of contacts to
promote the project. 

The first course would be expected to commence in September 2008, meaning if
contract placement can be achieved in April 2008 there will be plenty of time for an
active recruitment process. The same timetable would be used in year 2 of the
programme
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CASE STUDY
Groundwork Lincolnshire Climate
Changing Programme 
The Climate Changing Programme (CCP) aims to assist communities to achieve
sustainable environmental and economic regeneration. In particular, it seeks to
facilitate local action to address the issues of climate change within the context of
local economic and community development and regeneration.
The Climate Changing Programme is based upon a targeted geographical
communities approach (rather than sector/interest group model for green
community & economic development programmes) and aims to work with; specific
neighbourhoods, groups of villages, individual towns.
The programme seeks to embed within local development planning and processes,
activity which: Promotes life style and economic activity change, which addresses
locally the causes and impact of climate change, encourages environmentally
sustainable regeneration, engages individuals, businesses and agencies in local action
The programme works through appropriate local networks or in their absence helps
to create new networks. A central aspect of the Climate Changing Programme’s
methodology is to establish and support environmental community action forums and
local economic networks (within existing arrangements or through capacity building),
whose membership comprises individuals, businesses, as well as local
agencies/organisations.
The Programme will initially work in eight target areas, which are identified in
partnership with Local Councils and/or local community groups.
The Programme is countywide and as the programme grows, additional areas will be
developed. The Climate Changing Programme will act as an umbrella for the target
areas to share experience, information and good practice in a countywide network.
This will be achieved through the use of conferences, an Internet based information
exchange, a website and a resource library.

Groundwork Lincolnshire Voluntary Sector Hub, Beaumont Fee,  Lincoln, LN1 1UW
T  01522 546138 F  01522 514619 E  lincs@groundwork.org.uk



10.10 Impact

Work carried out by the New Economics Foundation looking at similar programmes run by
the School for Social Entrepreneurs has shown:.

- Sustainability: 85% of all organisations established whilst at the SSE are still in
existence; for example, 82% of organisations from the 1998/99 cohort are still operating,
which compares with business survival rates of 39-43% after 7/8 years (NEF)

- 91% of Fellows create jobs in subsequent years after the SSE; just fewer than 10%
create more than 20 (V21 ; supported by NEF data )

- 61% of Fellows mobilise volunteers in subsequent years; 15% more than 20 (V21)

- over 60% reported an increase in turnover after completing the SSE programme: on
average, a six-fold increase in turnover; over half of those giving financial details
reported that 50% or more of their income came from ‘trading’ activity (NEF)

- 88% of individuals on the programme experience a growth in confidence and skills to
lead their organisation (NEF)
- Over 50% of Fellows have made 10 or more useful contacts that they attribute directly
to SSE (NEF)

- 70% of Fellows agreed that they were working in a more entrepreneurial manner
following their year at SSE (V21), and 90% agreed that the programme was well suited to
their needs (NEF)

1 The Vision 21 report found that for every 10 SSE Fellows, 51.5 jobs and 60 volunteering positions were
created. Alongside other data, this led to a suggested ROI of 10:1 from that report. 

2 NEF raw data puts the figures at 30 jobs and 69 volunteering positions created per 10 SSE Fellows.
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10.11 Evaluation

We propose that the Delivery Agent puts in place a coherent quality system covering the
Green Entrepreneurs programme based on the following:

Distance Travelled Analysis (learners complete these at the start, middle and end of
programmes)

Project Development Assessment (learners complete these at the start and end of the
programmes)

Independent Feedback/Evaluation Questionnaire (at the start, middle and end of
programmes)

The use of longer-term longitudinal studies on the impact of similar programmes on
current and past learners and their projects over the longer-term. 

The Delivery Agent designs bespoke programmes and the participants direct the design
of the study sessions.  Programmes take account of past experience and respond to
learning needs. Participants are actively involved in the learning programme through our
evaluation process and also through our quality assurance process.

Greening Communities Report March 2008   Page 48
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Greening Communities Activities & Programmes

Organisation Services offered Funding
Geographical
coverage

Demand

Environment
Agency

Key play on climate change
Strategic support
& provision of
toolkits

National Statutory role

GOEM

Government office in the region is
mainly involved in the high level
strategic policy making agenda for
the region

Does not offer grants
to groups and
organisations but
does provide toolkits
on key Green issues
like Climate Change

Regional N/A

Alliance SSP

No specific programmes targeted at
community Greening, however
projects of this type can be
supported through initiatives like
the Market Town Regeneration
Programme

Funding is available
but 
linked to economic
outputs

North Derbyshire
& North
Nottinghamshire.

Demand is linked 
to economic outputs.
A number of Market
Towns are interested
in green projects

Greater
Nottingham
Partnership

No mention of Greening
communities within the business
plan however projects have been
supported that impact on
community greening.

Funding is available
but linked to
economic outputs

Nottingham,
Gedling,
Broxtowe.
Rushcliffe and the
Hucknall area of
Ashfield

Demand can only be
assessed via partner
organisations

Welland SSP

Recognises there is potential for
sustainable energy  and recycling
programmes

Funding is available
but linked to
economic outputs

South Kesteven,
Northants

Demand can be assessed
through local delivery
plans and specific
programme take up

Appendix 1.  Programme delivery Region and Sub Region 
Table based on information provide by interviewees 
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Organisation Services offered Funding
Geographical
coverage

Demand

The Coastal
Action Zone

The responsibility of maintaining and
looking after the areas of outstanding
natural beauty that form the coastal
action zone falls to the local agencies
and communities

Few resources

East Lindsey
& parts of
South
Holland in
Lincolnshire

Rising sea levels as
a result of climate
change

River Nene
Regional Park

The park complements the growth of
housing developments out of the Milton
Keynes south midlands growth area. The
park is an important factor in linking new
and established communities & creating a
sense of community identity.

This programme is
funded by the Local
Government Growth
Area Fund

Northants

Has been
determined by the
local councils in
partnership with
the local
community

Three Cities,
Three Counties
Partnership
Wildlife Trusts

Looking at regional strategic issues that
face its operational Area. The main role
is in the field of bio-diversity. Trusts are
also active in the field of environmental
education, volunteering, group
development and providing an advice
service on conservation issues often site
specific.

N/A

Mainly officer resource
which is funded via the
Trusts own fundraising

Derby,
Leicester,
Nottingham,
Derbyshire,
Leicestershire
Region

N/A

Estimated to be
working with over
100 friends groups

Peak District
National Park

Peak Park work with the communities in
its area to support the development of
community plans and provides resources
to support their actions

Officer support in the
form of village officers
and a grant fund
aimed at supporting
the Park go green of
£1.5m since 2004

North
Derbyshire

Over 100 projects
in the community
supported & 25
local
businesses

Groundwork East
Midlands

Central coordination - no programme
delivery, all programmes delivered via
the trusts.

N/A East Midlands N/A
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Organisation Services offered Funding
Geographical
coverage

Demand

National Energy
Action

Regional Affordable warmth Action Plan -
Plan to address fuel poverty across the
region. The plan is designed to address both
urban and rural fuel poverty.

Local Area Agreements & fuel poverty - the
organisation is currently working with 8 local
authorities across the region to build fuel
poverty into LAAs. This includes warm zones.

Internal resource
& support from
regional partners

Internal resource
& support from
local partners

East Midlands

Specific local
authority areas

Demand only at a
strategic level

Demand only at a
strategic level

Carbon Trust

Energy Efficiency Loans - business interest
free loans to invest to invest in energy-
saving projects

Carbon surveys - surveys to help reduce your  
company's carbon footprint and save money

Carbon Management Plan - larger companies
get support designing a plan to reduce and
manage  their carbon emissions while
growing profitably.

Research & new technology support -
support for research and moves towards the
introduction of low carbon technology.

Educational material - provision of a schools 
information pack.

Interest free loans

Free consultant

Free consultant

grants 

toolkit

National

National 

National 

National

National

No data available

No data available

No data available

No data available

No data available
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Organisation Services offered Funding
Geographical
coverage

Demand

Energy Saving
Trust

Community training - a series of training
courses organised around the country
targeted at community involvement.

Information Networks

Funding Data base - support for community
groups to identify potential sources of
funding for their project or programme

Community Support Network - consultant
support for community groups around the
regions new growth points and in relation
the regions expanding communities Did see a
future for the greening of communities

Free with a
limited number of
travel bursaries

Free support

Free support

1.5 days free
support per group

National

National

National

National and
Nottingham-
shire.

No data available
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Greening Communities Activities & Programmes

Organisation Services offered Funding
Geographical
coverage

Demand

Nottinghamshire

The existing LAA is in the process of being
renegotiated and the inclusion of the target
186 (per capita CO2) is almost certainly
going to be included. In addition there is a
commitment to promoting community
planning in order to promote community
cohesion.

still to be
confirmed

Nottinghamshire No data available

Leicestershire
A Cleaner and Greener Leicestershire is a
key priority theme of the LAA.

Funding via
local partner
programmes

Leicestershire
set as a priority
through the LAA
consultation process

A declaration on Climate Change has been
launched similar to Every Action Counts .

N/A Leicestershire
commitment from 
the counties LSPs &
councils

Parish Plans now feature Climate Change as
a key feature.

staffing
resource from
the public &
voluntary
sectors

Leicestershire
System will require
all parishes to make
a response

Lincolnshire

The LAA is currently undergoing a refresh
and the priorities are not out for
consultation yet, it is thought however that
Greening communities will be  highlighted
with various issues

Lincolnshire

Demand will be
determined through 
the LAA consultation
process

Rutland
Information contained within local authority
section

Appendix 2.  Programme delivery County Local Area Agreements  
Table based on information provide by interviewees 
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Organisation Services offered Funding
Geographical
coverage

Demand

Northampton-
shire

Northants LAA is looking to address Climate
Change and community greening through its
Safer Communities’ agenda. It is looking to:-

Northampton-
shire

Increase participation rates of household
waste recycling in target communities

neighbourhood
renewal funds

target
communities

Demand & need will
be highlighted within
neighbourhood
renewal strategies

Improve neighbourhood cleanliness Council

Increase access to greenspace
planning
resource

The county is in the process of developing
LAA2 which may add further environmental
targets. 

Derbyshire

Issues on community greening are contained
within the "sustainable communities" section
of the plan. The Key issue that relates to
community greening is  -

resources and
support is 
allocated via
the LAA
partnership

Derbyshire

Considerable support
from local council &
groups across the 
county

Transforming our local environment.

This area of focus contains:-

Waste, street cleansing and recycling
Management of the physical environment
Transport and Access
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Greening Communities Activities & Programmes

Organisation Services offered Funding
Geographical
coverage

Demand

Gedling Borough
Council

Greener Healthier Gedling Project - targeted
at encouraging greater community
involvement in the greening of the borough.

Protection of the Green Belt - work with
groups looking to save the green belt.

Provision of Affordable Housing - this will
impact on fuel poverty.

Limited funding

staffing

Linked to housing

Gedling

Gedling

Gedling

currently 20
groups across the
borough

no data

no data

Rushcliffe
Borough
Council

Promote environmentally responsible
behaviour and attitude - in the past the
council has supported the eco-team
approach and other community
focused activities.

Reduce Rushcliffe's Ecological footprint - The
council is addressing this issue through a
number of internal and community focused
projects and actions

Council is using
its own resources & 
amount of grant
income

Council is using
its own resources & 
amount of grant 
income

Rushcliffe

Rushcliffe

no data

no data

Broxtowe
Borough
Council

Green Communities - pilot a green parish
council scheme through consultation events/
information/ individual support.

Still to be
confirmed

Broxtowe
demand being
assessed for a 
Pilot community

Appendix 3. Programme delivery Local Authorities   
Table based on information provide by interviewees 
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Organisation Services offered Funding
Geographical
coverage

Demand

Bassetlaw
District
Council

The district in conjunction with the LSP
have adopted Four key priorities that will
have a significant impact on community
greening :-
Priority 1. Reduce, Re-Use and Recycle
Priority 2. Awareness Raising of
environmental issues
Priority 3. Conserve & expand areas of
open green space
Priority 4. Cleaner and greener public
spaces

Partners are working
to focus resources on
these priorities

Bassetlaw

no data available
other than the target
figures set out in the
community action plan.

Ashfield
District
Council

The council and LSP are looking to
promote sustainability in its widest sense
through:-

Better Parks & open spaces - improve the
quality of parks and public open spaces.

Better Town Centres - create a network of
sustainable and viable town centres.

Better Transport - looking to develop an
alternative to the car culture and increase
access.

Better and Greener - increase levels 0f
recycling and energy efficiency

Better Housing - creating decent homes
for everyone

council internal
budgets

council internal
budgets & SSP funding

no data

council internal
budgets & other public
funds i.e warmfront

Ashfield homes funds
& central government

Ashfield

Ashfield

Ashfield

Ashfield 

Ashfield

Council policy

Council has worked on
the development of a
community master plan.

no data available

Community survey

Government &
community surveys



G
re
e
n
in
g C

o
m
m
u
n
itie

s 
R
e
p
o
rt M

a
rch

 2
0
0
8
   

Pa
ge
 5
7

Organisation Services offered Funding
Geographical
coverage

Demand

Mansfield
District Council

Neighbourhood Renewal - improve quality of
life for people in most deprived communities

various local & sub
regional Funding

Mansfield
10 Neighbourhood
groups

Housing - achieve decent homes standard
Council & central
gov funding

Mansfield No data available

Environmental Education - awareness raising Mansfield
10 Neighbourhood
groups

Cleanliness, Recycling and land Use - achieve
government targets

Mansfield
residents & gov
targets

Bio-diversity - commitment to bio-diversity
andreserves.

Mansfield
local group & trust
members

Global warming and Climate Change - reduce
Mansfield’s carbon footprint,

Mansfield
10 Neighbourhood
groups & local 
schools

Nottingham City
Council

One Nottingham One Plan - seeks to transform
neighbourhoods by building sustainable
communities. The plan also supports pilot
neighbourhood community participation
through Britain in Bloom & the O Zone Project

Council, GNP, emda
& other grant
income

Nottingham

Each area based
committee &
community

Nottinghamshire
County Council

Adopting a variety of programmes to address
climate change:-

Building Better Communities - programme aimed
at improving the environment of the County

over £3m since
2004

Nottingham-
shire

700 supported
projects since 2004

Converting school boilers to a renewable
fuel - Converting school boilers to wood fuel.

County funding
Nottingham-
shire

20+ schools to date
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Organisation Services offered Funding
Geographical
coverage

Demand

North West
Leicestershire
District Council

Sustainable Business - opportunities have been
developed especially around wood products
and the National Forest.

various sources
of funding

NW
Leicestershire

Date not provided

National Forest
Funds generated 
by the forest from
various sources

NW
Leicestershire

See National
Forest

Sustainable Housing
Local & central
government

NW
Leicestershire

Date not provided

Carbon Footprint - reduce the carbon
footprint of the districts towns

Local and district
investment

NW
Leicestershire

Date not provided

Blaby District
Council

A Cleaner Greener District - providing a
clean, attractive and sustainable
environment. This will be achieved by:-

Balby,
Leicestershire

Date not provided

Improving the flow of information on
sustainability.

council resources
Balby,
Leicestershire

Date not provided

75% of households satisfied with the
cleanliness of the district

council resources
Balby,
Leicestershire

Date not provided

Pilot business travel plans council resources
Balby,
Leicestershire

Date not provided
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Organisation Services offered Funding
Geographical
coverage

Demand

Harborough
District Council

The council has developed a series of action that
are designed to address Climate change at a local
level:-

Resource 
provided via the
council with the
support of local
groups.

Harborough,
Leicestershire

Date not provided

Promote sustainable building, design & 
construction

Promote Green Travel Plans with local 
employers.

Promote energy efficiency to households

Work with local communities to promote local 
action.

Charnwood
Borough Council

working with the LSP the council has developed a 
full programme of measures to address climate 
change within the borough. The key measures
that effect community greening are:-

funding and
resources have
been made
available via
the council and
LSP

Charnwood,
Leicestershire

Data contained 
within local action
plan

A carbon neutral Charnwood

Working towards a zero waste Charnwood

Provide resources to deliver local action

Promote information on the availability of
grants and support to aid local action.

Support Community wind turbines
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Organisation Services offered Funding
Geographical
coverage

Demand

Melton Borough
Council

The borough council and LSP are looking to
support local greening through a series of
priorities they have included within their action
plan. They are:-

funding and
resources have
been made
available via the
council and LSP

Melton,
Leicestershire

Data contained 

Reduce the amount of waste produced and
resources used within the borough.

Protect and enhance the built and natural
environment and protect the rural character
of the borough

Prepare for, limit and adapt to climate change.

Hinckley &
Bosworth
Borough Council

The council has introduced its climate change
action plan to reduce its own carbon emissions
and to encourage others to do the same. The
two main community focused priorities are:-

Leicestershire

Reducing waste to landfill
Council internal
funding and
resources

Leicestershire

to achieve gov 
targets and to
respond to
increased
public awareness

Affordable Warmth

Council internal
funding and
resources and
external grants

Leicestershire
but the
programme
will start in the
Parish of Barwell

To achieve decent 
home standards &
reduce the
impact of climate
change
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Organisation Services offered Funding
Geographical
coverage

Demand

North West
Leicestershire
District
Council

The District council and LSP have adopted a
range of priorities aimed at addressing
climate change. The council is looking to
be:-

Resources &
funding will come
from the council
and other grants
secured for the
area by the LSP
& council

Demand has been
assessed through
the normal local
authority & LSP
routes linked to
central targets
set by the Gov.

A lead district for green and sustainable
communities.

Reduce the districts carbon footprint.

The council is looking to achieve these aims
at a community level by:-

Promoting environmental awareness at
the community level.

Conservation of energy and natural
resources & promotion of renewable energy.

Reduce business and household waste, 
encourage reuse and increased recycling.

Increase environmental awareness &
promote local community action.
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Organisation Services offered Funding
Geographical
coverage

Demand

Rutland County
Council

The councils main priorities in relation to
the greening of communities is:

Resources will
be secured via 
the council &
other local
partnerships
I.e. Oakham
Town
Partnership

Rutland
Demand has been
assessed via local
consultations

To promote environmental awareness in
the community

Develop sustainable waste management 
practices

Promote the efficient & sustainable use of
energy including the use of renewables

Rutland

Promote environmental beneficial
economic activities.

North Kesteven
The district council and the LSP are working
towards

Officer has
been
appointed to
lead this
process jointly
funded by the
LSP & council
(£20k each)

North Kesteven,
Lincolnshire

Demand will be 
assessed both through
the development of
the strategy & the
consultation process
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Organisation Services offered Funding
Geographical
coverage

Demand

South
Kesteven

The council & LSP plan includes proposed projects to
address climate change. These include:-

Main resource
is the local
council

South
Kesteven,
Lincolnshire

Demand will have been
determined via the LSP
consultation process

Renewable energy development

recycling

Discourage car dependence, promoting cycle and
walking routes

South
Holland

A main focus for delivery in the district is the South
Holland rural action zone. Information is being made
available via the council’s web site and through the
South Holland Now magazine and website.

Council
resources

South
Holland,
Lincolnshire

Demand can be 
calculated through use

West Lindsey

Limited information was provided. The main focus of
the council & LSP in terms of community greening
within the community strategy adopted in 2006 is:-
The plan has three key themes around Safer
and stronger communities, developing the
economy and Healthy communities
All three themes impact on the Greening of 
communities

no
information
provided

West Lindsey,
Lincolnshire

Demand will have
been determined via
the LSP consultation
process

Gainsborough

Gainsborough has recently adopted a masterplan and
the area is a priority for the Lincolnshire LAA. Although
the community strategy makes no reference to climate
change. The priorities do impact upon this area:-
Accessibility
Reducing inequalities of health
Affordable housing
Community engagement

no specific
funding or 
resources
targeted
at
community
greening

Gainsborough,
North 
Lincolnshire



G
re
e
n
in
g C

o
m
m
u
n
itie

s 
R
e
p
o
rt M

a
rch

 2
0
0
8
   

Pa
ge
 6
4

Organisation Services offered Funding
Geographical
coverage

Demand

East Lindsey

The council and LSP have developed a
series of  priorities and actions aimed at
addressing the impact of climate change.
These include:-

council & LSP
funding and
resources.

Lincolnshire
(including
coastal action
zone)

Considerable local
interest &
involvement
has already been
achieved. 

Climate Change awareness

Energy efficiency

Renewable energy

Local community action on Climate Change

Boston Borough
Council

The LSP & council are currently revising
their community strategy as the corporate
plan. One of the ambitions is to create a
green & sustainable future for Boston. A
theme group will look at this issue.

resources to be
determined

Lincolnshire

area is already at
risk 
from flooding and
rising sea levels

Northampton No information received
Northampton.
Northants

Wellingborough
Greening falls under the "better" priority of
the LSP plan. This plan encourages greening
through

Wellingborough,
Northants

Sustainable use of natural resources
planning and
development
resources

Wellingborough,
Northants

Demand for building
sites

Clean & attractive areas
Council and
volunteer resource

Wellingborough,
Northants

45% recycling rate
5 New Friends groups
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Organisation Services offered Funding
Geographical
coverage

Demand

East Northants

East Northants - Enable Partnership is
currently undergoing a restructuring and a
new community plan is being developed -
within the current plan one of the five
priorities is environment and infrastructure

still to be
agreed

East
Northants

Demand will be
determined through 
the consultation 
process

Daventry

Daventry LSP & council have committed
themselves to "Protect and enhance the
environment". This will be achieve through a
programme of:-Daventry LSP & council have
committed themselves
to "Protect and enhance the environment".

This will be achieve through a programme of:-

Protecting open spaces

Encouraging sustainable designs for major 
developments

Reduce greenhouse gases

Minimise waste

Funding and 
resources will
come through
the
partnership,
council and
partners 

Northants

The demand is via
the LSP plan
consultation process,
Govern targets and
local partner
organisations
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Organisation Services offered Funding
Geographical
coverage

Demand

Kettering

Has a vision to create a clean and
enhanced environment, which is
protected and cared for by local people
for future generations to enjoy.

This will be achieved through:-
Encouraging a cleaner environment
Effective management of resources
Protecting built and natural
environments

Funding and 
resources will 
come through the 
partnership, 
council and
partners 

Northants

The demand is via
the LSP plan
consultation process,
Govern targets and
local partner
organisations

The action plan 
contains targets for
all these areas

Corby

The council and LSP are currently
reviewing the new community plan and
consulting with the wider  community.
The current strategy runs out this year.

To be agreed in the
New community plan

Northants

to be determined
via the community
plan consultation 
process

Wellingborough

Has been working with communities
encouraging them to think what they
can do about Climate Change and also
improve their community

They have:-

Developed a green infrastructure
project
Local partnership called"CFC carbon
friendly communities

Has developed an
environmental 
toolkit & has a 
green development
worker developing
a Green
infrastructure
project

Northants

Demand has been
determined via the 
LSP consultation 
process & the 
engagement of local
groups & communities
in local initiatives

Number of active
local communities
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Organisation Services offered Funding
Geographical
coverage

Demand

Bolsover

The districts Sustainable communities
strategy stated objective is” Together we
make a difference"

The greening communities aspects of this
are to be achieved through:-

Better health for all - healthier people in a
healthier environment.

Deeper respect for our environment -
making our lives better, but not at the
expense of those who are to come after us.

Funding is
available
via LSP,
Alliance
SSP
programmes,
CRT and the
third sector

Derbyshire

Demand for services
by communities is
being addresses
by a number of third
sector organisations
& the LSP/local
authority

Derby City

The city community strategy "Derby's 2020
Vision"-
People of all ages & from all walks of life
will feel they belong to Derby & that Derby
offers them everything they need -for work,
education, leisure and a safe, healthier
lifestyle.

Funding via
LSP and
council -
funding also
available via
the third 
sector & New
Deal
programme

City of Derby

Vision & plan have
been developed via a
wide ranging process
of Consultation
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Organisation Services offered Funding
Geographical
coverage

Demand

Amber Valley

Amber Valley Partnership and the
district council are committed to
improving the quality of life in Amber
Valley. The green community aspects
of this are to be
achieved through:-

Sustainable Housing and
environment

Green and prosperous economy

Funding & resources will
be secured via
partnership & local
council.
Training and support to
local business
is also offered

Derbyshire

Vision & plan have
been developed via a
wide ranging process
of Consultation
The current plan has
been updated.

Chesterfield
borough &
North East
Derbyshire
District

The two local council's work via one
LSP - Chart. The local strategy has a
number of cross cutting themes.
The most relevant to the community
greening agenda is - Environment &
Transport

Resources & funding is
available from a of local
& sub regional sources.
In addition parts of the
area attracts CRT
funding. The area also
has a network of
development officers,
these are however
generalists.

Derbyshire

Demand for action
has lead to the
development of the
strategy.

A number of other 
groups are also
active in the area due
to the demand for
services

South
Derbyshire

The council and LSP are committed to
"A sustainable environment". This is to
be achieved through:-

Improving our environment by
working together
Reducing waste and improving our
public spaces

Resources have been 
made available to
support these aims.
In addition the council 
is funding the National
forest & Groundwork to
work with local
communities

Derbyshire

Vision & plan have
been developed via a
wide ranging process
of Consultation
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Organisation Services offered Funding
Geographical
coverage

Demand

Derbyshire Dales
and High Peak

The main link with the green
communities agenda is through
"Enhancing the natural and built
environment" and the "Access to services
and rural transport".

no information
available

Derbyshire

Demand can be
determined by the
fact that the plan has
been developed in
response to 
community need.

Erewash

Erewash is committed to community
greening approach through its
"Sustainable and stronger communities"
priority.

Funding &
resources have
& continue to
be made
available

Derbyshire

To date:-
30 business buildings have
been restored

recycling has improved by 25%

50 new affordable homes
have been built
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Greening Communities Activities & Programmes

Organisation Services offered Funding
Geographical
coverage

Demand

Global Action
Plan

Eco - Teams - teams of householders
working together to become more
environmentally friendly. This is achieved
through the training and supporting of local
volunteers.

Environmental Champions - Similar to eco-
teams but focusing on work force
development.

Staff and 
volunteer time

Staff and 
volunteer time

Greater
Nottingham

Nationwide

44 trained 
volunteers.
14 active groups.

no data available

Greenwood
Community
Forest

Community Tree Grants - small grant fund
for school and community groups

Parklife - using local greenspace as a
resource for encouraging people to become
more active.

Friends Groups - Develop local site specific
groups to manage and maintain an area
within the Community Forest.

£250 per
project

training courses

Support, guidance
& networking

Central & south
Nottinghamshire

As Above

As Above

No data available

No data available

30 groups

Sustainable
Hockerton

Plan to make the community a Zero Carbon 
Village - projects include a community
owned wind turbine for the parish. Profits to
be used to promote other sustainable
projects in the community.

generated 
internally or via
grants

Hockerton in 
Newark &
Sherwood

50 people.

Appendix 4.  Programme delivery Local   
Table based on information provide by interviewees 
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Organisation Services offered Funding
Geographical
coverage

Demand

The O Zone

Programme lead by the Meadows partnership
designed to breathe new life into the
Meadows area & to bring renewable &
sustainable to an urban community

Living landmakes
& other local
public sector
funds

Meadows area
of Nottingham

Local community

Friends of
Langold lakes

Local park which has been subject to neglect
has been brought back to life via a partnership
between the local community and the council.

council funds &
local fundraising

North
Nottingham-
shire

local Friends group

Community
Shops

Development of a local service

community &
grant income. RCC
has a development
support service

Flintham
1 shop & mobile
project - potential
for more shops

Climate Action
Network Notts
(CANN)

Alliance of voluntary and community groups
looking to address climate change locally voluntary support

Nottingham-
shire

Demand is generated
through membership
of the group

Northampton
environmental
forum

A supports community groups that have
developed an environmental project that
benefits the community. The forum is
supported by various businesses from across
the county.

offers small grants
to community
groups

Northants
Take up of grant
programme is high
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Organisation Services offered Funding
Geographical
coverage

Demand

Sherwood
Energy
Village

Sherwood Energy Village alongside its work
in the Ollerton area is delivering
programmes across the
region.

East Midlands Community Renewables
initiative
Target support to support communities in
the North of the region develop community
renewable energy projects

Community Building sustainability
Activities -
the development of a community building
sustainability check list.

funded officer
time &
a small grant
fund

Officer
resource &
toolkit

Derbyshire,
Lincolnshire and
Nottinghamshire

North Derbyshire
and North
Nottinghamshire

No data provided

20 community
buildings to date.
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Organisation Services offered Funding
Geographical
coverage

Demand

Groundwork
Greater
Nottingham

Environmental Business Services - tailored 
around climate change and corporate social
responsibility.

Future Footprints - programme targeted at
young people, focusing on climate change
and peer development.

Everybodies talking about it - awareness
raising about climate change. Talks and
events

Food Initiatives Group- addressing climate 
change through local food initiatives.

Carbon Footprint Training

Physical Improvements - The trust runs a 
community focused improvement
programme. 
This includes sun screening in schools
programme which was funded by the PCT.

Advice only

Staff input

Staff input

Staff input
Small grant fund

Staff input

Staff input

Nottingham City,
Broxtowe, Rushcliffe
& Gedling.

As above

As above

As above plus
Ashfield

Nottingham City,
Broxtowe, Rushcliffe
& Gedling.

As above

New service

50 young people

50 groups

over 100 member
organisations

New service

20 - 30 groups
engaged at any
time.
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Organisation Services offered Funding
Geographica
l coverage

Demand

Groundwork
Derby and
Derbyshire

Community Recycling - community recycling
centre with the potential to operate as a
social enterprise, with ILMs and training
opportunities. This model should be self
financing within 3 years

Rolling Thunder - creating green
infrastructure networks. Communities
manage these spaces with training and
development support.

Big Cabbage - neighbourhood food
programme based on healthy eating model.
Potential to grow into local food brokerage
service.

Community Renewables - neighbourhood
audits of community renewable projects

Friends Groups - local groups who maintain
local wildlife sites for the wider community

Quality Standard in environmental
Performance - Audits of community/
voluntary groups to support them in
improving their environmental performance.

Staff input &
Trust investment

Staff input &
Trust investment

Staff input &
Trust investment

Staff input &
Trust investment

training & the
provision of tools

Trust Staff

Amber Valley

Derbyshire
(urban and
rural models 
differ in
terms of
delivery)

Derbyshire

Derbyshire

Derbyshire

Derbyshire

1 per district

Demand will be based on
the local community 

5 groups currently with the
potential to increase by 2
per annum. Currently 2
shops with the potential to
grow by 2 per annum.

10 current projects growing
by 3 per annum

30 -40 active groups

New service
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Organisation Services offered Funding
Geographical
coverage

Demand

Groundwork
Leicester
& Leicestershire

Leicester Schools renewables - working
with local schools to develop wind turbines
across the city

Charnwood Schools Renewables - looking
to develop turbines in local schools.

Large scale community share wind energy
project -  located at sites across
Leicestershire

General range of Groundwork environmental
improvement, education, employment and
youth projects

Funding raised
by Trust

Needs
resources

Needs
resources

Funding
secured on a
project by
project basis

Leicester City
and
Leicestershire

No data was
provided
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County Geographical coverage Activity

Nottinghamshire

Hockerton village
To develop a proposal to erect a community owned wind turbine, to generate
clean electricity for the parish and use any profits from this scheme to
promote the other objectives.

Meadows area
(Nottingham City)

Nottingham Ozone, one of two Nottinghamshire-based Living Landmarks
projects supported by the Big Lottery Fund  The scheme is designed to breathe
new life into the Meadows area and to bring renewable and sustainable energy
to an urban community and include an energy pavilion, energy learning centre,
sports pavilion and improvements to the memorial gardens.

Langold, north
Nottinghamshire

Local people in Langold north Nottinghamshire have take on the maintenance
of the lakes at langold country park. The area which had been subject to
neglect over the years is of great significance to the local people as a meeting
place and community facility

Community Shops

Flintham village took advantage of the "Shop in a Box" project where a
portable, temporary building is delivered to the village. The ethos behind these
shops include locally sourced produce, reduced food miles, sustainability, local
jobs, reduce travel to work.

Farndon

Formed in 1999 the Farndon Residents Environment Group (FREG) was
established to maintain and develop the green space of the area from a nature
conservation perspective. The group has a track record of success and has
recently won an environmental award. The group is now looking to tackle
energy efficiency at the community level.

Appendix 5.  Summary of local led activity   
Table based on information provide by interviewees 
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County Geographical coverage Activity

Nottinghamshire

All of Nottinghamshire

CANN is an alliance of voluntary and community groups and has produced 12
days to a low carbon Christmas and rewritten The 12 Day of Christmas for a
more climate-focused message (copies can be downloaded from
www.climatenotts.org.uk). They are also in the process of localising Friends of
the Earth’s Climate Top Tips: 50 ways to reduce your carbon footprint

Hockerton Housing
Project

The Hockerton Housing Project (HHP) is an innovative, sustainable
development in the village of Hockerton near Southwell, Nottinghamshire. It
has been designed as one of the first zero energy residential systems in the UK,
reducing life cycle energy to a minimum. Its houses are amongst the most
energy efficient, purpose-built dwellings in Europe.

All of Nottinghamshire

Building Better Communities (BBC) is an award winning programme run by the
Nottinghamshire County Council. The initiative was launched by the County
Council during 2004 and aimed at improving the environment across the
County. To date around 700 improvement schemes have been carried out, many
of them in the most deprived areas of Nottinghamshire. 

Leicestershire

Cotesbach

New trust being set up to promote local heritage and sustainable living through
education using a restored listed building. This is in the very early stages. This
village also held an eco – friendly weekend event last July at which they
promoted all kinds of energy saving and climate change initiatives

Billesdon
As a result of interest generated through Parish Plan they have a newly formed
environment group who will be looking at issues.
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County Geographical coverage Activity

Leicestershire

Braunstone

The 50 houses were selected because they have south and east-facing roofs,
which make them ideal for solar panels. They were amongst 217 houses being
renovated by Leicester Housing Association, supporting Braunstone Community
Association's 49.5 million regeneration scheme. 

Rothley Planning a new community centre using eco friendly building. 

Lincolnshire

Caythorpe
There is a plan for Caythorpe to become a zero waste village within 5 years.
The plan is in conjunction with the SKDC and Mid UK (Recycling) Ltd but as yet
has not been agreed.

Woodhall Spa Has recently become a Fair Trade Town, and is working on a local food project.

Louth Has become a Slow Food Town (similar to a transition town)

Osgodby Eco development of 12 units of affordable housing

Caistor
Currently undertaking a feasibility study into a community renewable energy
project
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County
Geographical
coverage 

Activity

Derbyshire

New Mills

Torrs Hydro New Mills Limited was established for the specific purpose of
owning the Torrs Hydro Electric scheme by Torr Weir on the River Goyt in New
Mills in the High Peak of Derbyshire. A share of the revenue from the scheme
will help Torrs Hydro achieve it's aim to help regenerate the community and to
promote the environmental sustainability of the New Mills area. 

Youlgrave

Sustainable Youlgrave began early in 2006 when a group of likeminded villagers
in the Youlgrave area came together to discuss ways in which, by thinking
globally but acting locally, they could do our bit to preserve this fragile planet
and at the same time make our rural community fully sustainable

Hayfield

Hayfield set up a Development which undertakes and supports activities that
maintain, promote, protect, conserve and improve the Hayfield environment.
The Trust does this through facilitating between the local residents and the
local authorities responsible for taking up the projects. 

Villages
Several other village based groups are looking into local energy generation and
sustainable living models. We know of: Bonsall, Matlock, Wirksworth - all
already active,

Northamptonshire

Helmdon
Helmdon Village have set up an environmental conservation group to take
forward community projects, was developed as a result of their parish plan.

Weston
Weston community project is registered as a fair trade organisation and only
uses locally sources food in its weekly lunch club.


